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Through world-class facilities, specialized recreation programs for all
ages, a vast network of parks, trails and open space, and a wide variety
of community events, Parker Parks and Recreation is a key ingredient in
the glue that holds the Parker community together. Parker’s Parks and
Recreation Master Plan will help us acknowledge our successes, while
providing us a roadmap to meet the future needs of an active and
growing population.
– MAYOR MIKE WAID, TOWN OF PARKER
I lived in Parker before there was a Rec Center, and was so happy when
it was built. Then it got expanded and got even better. But it wasn't
until I was diagnosed with MS that I really came to love the Rec Center,
and the work of Justin, the best personal trainer there, helped me regain balance and strength. Now I can run 5k's!
– TODD T., FACEBOOK
Great place for the entire family. Fitness and recreation options for every
age and skill level. The staff is always friendly and the program's well organized. The kids play pool and lazy river rock!
– HOLLIE M., YELP

PART 1
EXECUTIVE SUMMARY

Town of Parker

1.0 WELCOME TO

The Town of Parker, Colorado, encompasses 21.82 square miles and is
located in northeastern Douglas County, twenty miles southeast of Denver. With a population just over 50,000 people, Parker is an ideal community for individuals looking for small town living within the Denver
Metro Region.
The Town incorporated in 1981 with one square mile of land and a
population of 285. Throughout the 1980s, the residents saw their community transform from a rural crossroads to a town of more than 6,000
residents by 1990. The population has continued to grow quickly, from
approximately 23,000 people in 2000 to today’s population. Although
Parker is still growing—the population is expected to continue increasing—Town leaders and citizens want to maintain the hometown feel
that has been, and continues to be, a hallmark of life in the community.

PARKER!

According to a 2016 survey conducted by WalletHub, Parker is one of
the Best Small Cities in America, based on key indicators of livability, including housing costs, school system quality, and cultural and economic
opportunities such as the number of restaurants per capita. Parker was
one of only three Colorado communities listed among the study’s top
20 cities. In addition to Parker’s close proximity to a large urban employment center, the community boasts a clean environment, natural
beauty, views of the Rocky Mountains, and access to a wide range of
recreational amenities.
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A FIRM FOUNDATION, A BRIGHT FUTURE
The Town of Parker has invested substantial resources
over the years in developing a comprehensive parks,
open space and recreation system that contributes to
the community’s outstanding quality of life. The Parks,
Recreation and Open Space Department has been
instrumental in this effort supported by the Community Development Department and other partners.
The Town of Parker Parks, Recreation and Open Space
Department has been named a finalist for the National
Recreation and Park Association’s (NRPA) Gold Medal
Award as a top agency for its population five times
over the past 20 years, earning the highest honor in
both 2000 and 2011. The Department functions as the
foundation for the community’s quality of life, operating 15 parks, nine trails totaling 38 miles, the Parker
Recreation Center, H2O’Brien Pool, Parker Fieldhouse,
and a comprehensive recreation, sports, and events
program for the community. In order for the Department to continue to enhance quality of life for Parker’s
residents, it must continue to provide dynamic, industry-leading programs, facilities, parks, and services. To
accomplish this goal, a comprehensive master plan is
necessary.
The planning area for the Parker Parks, Recreation and
Open Space Master Plan includes the Town of Parker
boundaries. To highlight Parker resident’s current access
to park and recreation amenities, the map to the left illustrates that over 95% of Parker residents are within a
10-minute walk of a nearby park, trail, and/or open space.

Trail
Park
10-Minute Walk (0.5 mi)
Town of Parker Boundary

0

0.75

1.5

3 Miles

Residents of Parker: Access to Parks, Trails, and Open Space within a 10-minute Walk
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The development and implementation of a Parks, Recreation
and Open Space Master Plan presents the Town of Parker with a
unique opportunity to integrate other Town plans, analyses, community interests, and approaches into a single, focused vision for
sustainability and growth of the recreational facilities and programs to serve the growing population under the Town’s stewardship. This master plan is a 5-year plan, with portions of 10-year
strategies integrated throughout.
This master plan also includes plans for providing parks, trails
and recreation facilities and preserving open space as growth
and development in the community occur. Much of the Town’s
parks, open space and trails that serve residents are preserved

through the Town’s development review process. One of the
results of this is that Parker has an extensive network of neighborhood parks and trails that are built by the developer with new
housing and are maintained by homeowners’ associations. While
the Town provides town-wide parks and recreation, the smaller
neighborhood facilities play a vital support role to the provision
of parks services to residents. The plan includes high level policy
recommendations regarding the development process and how
we can ensure that park design, amenities, safety, and maintenance standards meet the Town’s vision and goals for parks and
recreation amenities, the Town’s Land Development Ordinance
requirements, and alignment with the Parker 2035 Master Plan.
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The Town has created this system-wide master plan for parks,
recreation, and open space opportunities to meet the current
and future needs of the community. The plan assesses current
conditions, identifies community needs and interests, and outlines a strategic action plan that balances opportunity, sustainability, and financial realities. The master plan provides guidance
and policy direction for the Parker Parks, Recreation and Open
Space Department’s role in the community. The plan will shape
the development of both Town-provided parks and recreation
services, as well as homeowners’ association maintained facilities,
in a manner that is consistent with the Town’s sustainability goals
and align with the community’s level of service and standards.
Ultimately, the Parker Parks, Recreation and Open Space
Master Plan will guide the Town in policy development, capital programming and future planning and growth, as well as
meeting park and recreation accreditation standards set by the
Commission for Accreditation of Park and Recreation Agencies.
During the master planning process, other Town plans were
referenced, supported and integrated throughout the plan.
The importance of reviewing existing ordinances and previously agreed upon definitions was considered seriously. This
Parks, Recreation and Open Space Master Plan is a careful
integration of community input and Town priorities. To view
the following corresponding Town plans, please contact the
Town of Parker:
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•

Parker 2035 Master Plan

•

Parker Land Development Ordinance

•

Parker 2010 Open Space, Trails and Greenways Master Plan

•

2005 Bike Lane Plan

•

2014 Town of Parker Transportation Master Plan

Parks, Recreation and Open Space Master Plan

PARKER 2035 MASTER PLAN:
OPEN SPACE AND RECREATION VISION
“Our Parker community will respect, manage and actively seek open space
resources and recreational opportunities in ways that sustain and protect
the natural environment while providing recreational opportunities and
unobstructed views. As such, Parker will sustain a balanced system of open
lands, natural areas, recreational spaces and parks, including trails and
open areas.”
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1.2 MASTER PLAN PROCESS AND TIMELINE
The Town and its departments have embarked on many Townwide planning efforts over the years. This plan is the Town’s first
comprehensive master plan focused exclusively on parks, recreation and open space. This master plan effort is a critical and
required component to be accredited by the Commission for
Accreditation of Park and Recreation Agencies. The process of
developing the plan began in August 2017 with kickoff meetings
including community stakeholders, as well as a thorough examination of department and community resources and current
planning documents. In September, parks, facilities and programs
were assessed, including a physical examination of each facility
for amenities and quality.

PROJECT
INITIATION
(AUG. 2017)

RESEARCH
AND
ANALYSIS
(AUG.-SEPT.
2017)

A community engagement process also began in September and
included individual and group meetings with key stakeholders,
surveys, and open public meetings. Work continued during November and December with a comprehensive analysis, assessment of needs, and development of a strategic action plan that
established goals and strategic actions. The draft plan was presented to the Parker Planning Commission, Town Council and the
public in January 2018 and formally adopted in February.

NEEDS
ANALYSIS AND
STRATEGIC
ACTION PLAN
(DEC. 2017)

COMMUNITY
ENGAGEMENT
(SEPT.-NOV.
2017)

DRAFT PLAN
PRESENTED
(JAN. 2018)

FINAL PLAN
ADOPTION
(FEB. 2018)

1.3 COMMUNIT Y INPUT
The importance of public involvement in the decision-making
process cannot be overestimated. Parker residents are passionate
about their park, recreation, and open space amenities – and it
showed in public engagement efforts!

orative. In order for Parks and Recreation staff to build trust and
create a plan that would secure support from advisory groups, the
Parker Town Council, department staff, and the community’s diverse user groups, the following engagement methods were used:

Public engagement is vital if Town of Parker leaders want Parker’s
citizens to support the plan, enabling the Town to effectively deliver community-oriented park and recreation opportunities.

•

Stakeholder and Key Partner Interviews

•

Community Surveys

•

Master Plan Project Website

Overall, the public process must be balanced, open, and collab-

•

Public Meetings with Comment Sessions
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STAKEHOLDER AND KEY PARTNER
INTERVIEWS
Stakeholders and key partners are individuals who represent the Parks, Recreation and
Open Space Department and community as a
result of their position, involvement, interest, or identity in the community. Stakeholders generally represent a cross section of the
community and were interviewed in order
to obtain a sense of overall public opinion.
Stakeholders included representatives from
area nonprofits, schools, business, land
developers, and Town staff and officials. See
Appendices A&B for full list of stakeholders
and the questions used in the interviews.
Interviews were conducted individually and
in small groups and lasted approximately
one hour. Interviewers asked open-ended
questions and allowed individual stakeholders or groups to respond and discuss at the
topic at length.

THE HIGHLIGHTS INTERVIEW DATA INCLUDED

THE FOLLOWING RECURRING REMARKS:
Programmatically,
the department is
efficient and well run.

Parker needs
aquatics facilities
in the south.

Parker needs to better balance the
development of new facilities and
maintenance of existing facilities.
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Planning
neighborhoods to
include open space
is a well-received
practice.

Seeking public/private
partnerships is important in
order to meet
community demands.

Town of Parker

COMMUNITY SURVEYS

SURVEY SAYS:
Top 5 most
When
askedimportant
“If you didfacilities
not use atopark or trail,
Which
please
3 facilities
indicate
contribute
below most
whetherresidents:
Parker
or not you knew about it.” The 5 parks
to yourselected
health?most often as
“Unaware
1. Trails
park existed” include:
1. Trails
1. Parker
2.
Living Wheel
Recreation
Park Center
2. Recreation Center
2. Playgrounds
3.
McCabe Meadows
3. Parker Fieldhouse
3. Parker
4.
AuburnFieldhouse
Hills Community Park
4. Shelters
5.
Preservation Park & Trailhead
5. Baldwin Gulch Trail

When asked “If you did not use a park or trail, please indicate below
whether or not you knew about it.” The 5 parks selected most often as
“Unaware park existed” include:
1. Living Wheel Park
2. McCabe Meadows
3. Auburn Hills Community Park
4. Preservation Park & Trailhead
5. Baldwin Gulch Trail

When asked about the benefits residents
receive from parks, trails, recreation facilities,
programs and services, FOUR benefits rose to
the top:
1. Improve physical health and fitness
2. Improve mental health and reduce
stress
3. Enhance community appearance
4. Preserve open space and the
environment

Facilities
amenities
that resiOver& 62%
of survey
dents
would
like
to
see
increased:
respondents attended
a
1. Restrooms
community
event hosted
2. Water-based recreation
by
Parker
andin
3. DrinkingParks
fountains
Recreation
parks (e.g. races,
4.festivals)
Recreation
centers
during
the

Community surveys were used to gauge
public opinion, interests, and beliefs about
the current recreation and park system in
the Town of Parker. The survey was offered
in two ways:
•

a convenience survey was open to any
resident who wanted to take it and promoted through department and Town of
Parker social media and websites;

•

The same survey was also mailed to
a selection of households chosen at
random.

past year.

Over 62% of survey
respondents attended a
community event hosted
by Parker Parks and
Recreation (e.g. races,
festivals) during the
past year.

79% of survey respondents utilize
a park managed by a Homeowners
Association (HOA).
For those respondents who did not use an HOA
park, it was because 1) there was no HOA park
near them or 2) the HOA park did not have the
facilities/amenities that interested them.
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The purpose of the random sample survey
was to provide statistical validation through
the retrieval of a random sample of Parker
residents that represented park and recreation users and non-users, from varying
backgrounds, ages, abilities, etc. Fivethousand households received the random
survey. Parker residents are highly invested
in the Parks, Recreation and Open Space
Department. Over 1,000 survey responses
were collected through the combined efforts
of the convenience and random surveys. See
Appendix C for a copy of the community survey. Highlights from the random (statistically
valid) survey are to the left.

Parks, Recreation and Open Space Master Plan

MASTER PLAN PROJECT WEBSITE

At the December public meeting, Parker staff:

The project team kept the public informed and updated about
the master plan throughout the process using the project website. From the time of its launch and throughout the project, the
site contained:
•

General information about the parks and recreation master
planning process.

•

A project timeline and information about major milestones.

•

Information about the consultant team.

•

Information about how to participate in the public engagement
process.

•

A portal to access the community survey.

PUBLIC MEETINGS
The public was further engaged during the developmental stages
of the master plan via public meetings. Two general public meetings were held, one on September 13, 2017 at Town Hall and a
second on December 7, 2017 at the Parker Recreation Center.
Specific objectives of the September public meeting included:
Explaining why the Town needed a master plan and the benefits of such a plan.

•

Describing the Town’s existing recreation programs and park
facility offerings.

•

Soliciting opinions on the community’s parks, recreation
and open space needs, condition of existing facilities, and
what goals should Parker strive for.

Presented findings from research conducted to date (specifically, public survey and other public engagement findings).

•

Gathered input about each of the emerging themes that arose
from the research to confirm and validate ongoing findings.

These meetings and access to the community survey were heavily promoted through the Town of Parker’s websites (www.
ParkerOnline.org & www.ParkerRec.com), through the Parks and
Recreation and Town Facebook Page, and through the distribution of 500+ flyers at open house events. Public comments were
recorded and integrated into the Needs Assessment and Action
Plan sections of this master plan.

The URL for the website is http://go.iu.edu/ParkerMasterPlan

•

•
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1.4 PARKER’S COMMITMENT
TO ACCESSIBILITY
The Parker Parks, Recreation and Open
Space Department is committed to meeting the needs of people with disabilities. In
recent years, the Department has voluntarily
participated in accessibility reviews of facilities and programming. During this planning
process, the Department continued its commitment and opted to have a site inspection
completed by an accessibility specialist at
the Eppley Institute. This type of site inspection is rare in master planning and is
certainly viewed as ‘above and beyond’ the
standards in the industry.
The Eppley Institute utilizes the Americans
with Disabilities Act accessibility standard
for program access as a guiding principle for
viewing the Department’s programs, activities, and services, in their entirety, when
considering barrier removal. The inspector/
inspection team looks critically at all programs from the point of view of persons who
have impairments to vision, hearing, mobility, and/or cognitive processes. This approach
focuses the inspection on the experiential
components of a site, as opposed to compliance with minimum design standards. The
Eppley Institute views the physical environment as a catalyst for program access and
thus forms recommendations for barrier re-
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moval with program access at the forefront
of investigative and reporting processes.
The goal of the Eppley Institute ADA site
inspection was to assist parks and recreation
personnel in long-term planning by identifying barriers to facilities and program participation for people with disabilities and proposing recommendations for barrier removal
and improved access. The facilities under the
jurisdiction of the Parker Parks, Recreation
and Open Space Department largely met the
requirements of the accessibility standards,
with significant gains made within the last
several years to become compliant with
minimum standards for accessible design.
The Town of Parker is committed to setting
and meeting ongoing goals for minimum
compliance, as well as exceeding expectations in program and service delivery for
individuals with disabilities. Furthermore,
Parker’s commitment to accessibility is evident throughout the system themes, goals,
and strategic actions of this master plan.
For full details of the ADA Site Inspection Report, a copy can be obtained at the Parker
Parks, Recreation and Open Space Department.
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1.5 THE PATH FORWARD: SYSTEM THEMES AND STRATEGIC AC TIONS
The strategic action plan found in this section of the master plan encompasses careful research, community input, and thoughtful future
planning on behalf of the Town of Parker. With the implementation
of this action plan, the vast majority of community members will be
able to access recreation opportunities close to their homes via safe,
walkable connections to parks and recreation facilities throughout the
Town. The themes presented here align with the Parks, Recreation
and Open Space Department’s strategic goals, found in the executive
summary of this plan. The Town of Parker’s park and recreation services and amenities fit together to form a park and recreation system
that is enjoyed by the entire community. Parker’s parks and recreation
facilities provide broad benefits to the community, including individual, social, economic, health, and environmental advantages. Residents
value Parker’s facilities and services and have grown to expect highquality offerings from the Department. The local economy benefits
from the Department’s work as well: The Town’s park and recreation
amenities help Parker attract and retain an educated and healthy
workforce, the local tourism industry benefits from visitors in town
for special events, and local businesses see increased sales, in turn
producing increased tax revenues for the Town.

Five themes emerged from the community engagement and assessment process, each theme helping shape the planning and decisionmaking described in this master plan. Each theme has corresponding
goals and action items. These action items are specific and doable,
outlining a clear means for Parker to achieve its goals in the desired
timeframe. The five themes are:
1. Manage and protect assets
2. Enhance inclusive programming
3. Connect people and places
4. Enhance organizational capacity
5. Programming for community
The strategic direction of the action plan will focus the energy,
commitment, and resources of the municipality, other departments, local businesses, and user groups to revitalize and maintain parks, recreation facilities, and programs as needed. The
remainder of this section will outline the strategic actions, their
expected year of completion, and potential funding sources for
each action. In order for this plan to succeed, it is recommended
that it be revisited annually, if not quarterly, to track progress
and celebrate achievements.
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SYSTEM THEMES

MANAGE AND PROTECT ASSETS
ENHANCE INCLUSIVE PROGRAMMING
CONNECT PEOPLE AND PLACES
ENHANCE ORGANIZATIONAL CAPACITY
PROGRAMMING FOR COMMUNITY
15
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THEME 1: MANAGE AND PROTECT ASSETS
GOAL(S)

4. Continue to work collaboratively among Town Departments
to ensure the Parks, Recreation and Open Space Master Plan
supports and aligns with the Open Space, Trails and Greenways
Master Plan, and the Parker 2035 Master Plan

1. Efficiently and knowledgeably manage the Town of Parker’s
recreation amenities based on the needs of its residents
2. Promote the stewardship of open space and natural resources for the Town of Parker
3. Ensure that Parker’s future growth is supported by appropriate expansion of parks, facilities, recreation opportunities, and the preservation of open spaces

STRATEGIC AC TIONS
TOWN-WIDE
•

Recapitalize older playgrounds into modern, attractive facilities.

•

Ensure coordination between the Parks, Recreation and
Open Space Department and the Community Development
Department occurs, to comprehensively address issues arising with privately maintained parks and open spaces.

•

Adopt a uniform design policy for Town-owned park-site
amenities (e.g. picnic tables, trash receptacles, drinking
fountains, etc.).

•

Adopt a policy establishing interpretive signage standards
and replacement guidelines.

•

•

•

Manage open space preservation by establishing a standard
process for acquisition of property by utilizing the criteria
in the Open Space, Trails and Greenways Master Plan.

•

Develop a policy to promote a balance of quality and quantity in the planning, design and development of HOA parks,
recreation and open space associated with new residential
development.

•

Implement a policy addressing sustainable design as it relates to
facility construction, product purchasing, waste reduction/handling, and energy/natural resources conservation.

AUBURN HILLS COMMUNITY PARK

Align the standards in the Land Development Ordinance
(LDO) with the policies outlined in the Parks, Recreation
and Open Space Master Plan.
Implement a policy addressing sustainable design as it relates
to facility construction, product purchasing, waste reduction/
handling, and energy/natural resources conservation.
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•

Create a park-specific mini master plan addressing unsustainable water issues.

•

Create a usage agreement with Prairie Crossing Elementary
School to expand the school visitors’ parking area and link
school grounds to the park with a dedicated pathway or
designate parking along the roadway for park users.

Parks, Recreation and Open Space Master Plan
BALDWIN GULCH TRAIL
•

Install way-finding signage.

BAR CCC PARK
•

Install lights for fields.

•

Review existing pavilion use and replace if
needed with larger units.

•

Redesign and upgrade parking area.

COTTONWOOD TRAILHEAD
•

Upgrade amenities, including the pavilion,
trash receptacles, and picnic tables.

•

Redesign and upgrade parking area.

DOG PARK & DISC GOLF
•

If feasible, add natural plantings to the
disc golf course to serve as obstacles/
hazards as well as to enhance the
course’s appearance.

H2O’BRIEN POOL
•

Review opportunities for redevelopment
and/or expansion of existing aquatic
assets. Consider a new indoor/outdoor
pool at the same location or explore opportunities at a different location.

LIVING WHEEL PARK/20 MILE HISTORIC
PARK
•

Update signage in park.

•

Designate a shared parking area for
park users.

•

Consider a redesign that would add active
recreation amenities.
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MCCABE MEADOWS
•
•
•

Install arboretum signage to facilitate self-led environmental
education.
Enhance arboretum area with additional plantings using native species.

PARKER FIELDHOUSE
Conduct an efficiency study to identify opportunities to utilize
space more efficiently and augment programming.

•

Implement second-phase expansion of the Fieldhouse.
Complete the design and construct the north property.

•

Complete the design and construction of pedestrian safety
improvements along the southern edge of the park fronting
Mainstreet.

•

RUETER-HESS RESERVOIR

•

Collaborate with the Rueter-Hess Recreation Authority to explore access options for residents of Anthology North and Hess
Ranch.

SALISBURY SPORTS COMPLEX
•

Establish partnerships with Senior Services, local health care
providers, and other pertinent agencies to explore funding opportunities.

•

Initiate a site selection evaluation and explore funding for site
design and completion.

•

Research costs and benefits of an additional skate park or
expansion of the existing facility, including opportunities for
maintenance upgrades.
Implement the Rueter-Hess Reservoir Recreation Master Plan in
partnership with the Rueter-Hess Recreation Authority.

•

Investigate establishing a new indoor ice arena, operated in
conjunction with public or for-profit partners. If opportunity exists, conduct co-funded feasibility study.

PRESERVATION PARK

Maintain and improve bike/pedestrian access to the park from
Mainstreet, Sulphur Gulch Trail and points west of Parker Road.

•

Determine and implement a direct connection to the East
West Trail.

•

RAILBENDER SKATE AND TENNIS PARK
•

•

NEW ICE ARENA

O’BRIEN PARK
•

Update signage to separate the two distinct recreation opportunities (equestrian and athletic).

NEW SOUTH RECREATION CENTER

Identify opportunities to enhance the visibility of and access
to McCabe Meadows from Parker Road.

•

•

Complete Salisbury North design and construction.
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Revisit Preservation Park conceptual plan to include an updated
vision and enhance connectivity opportunities.

Parks, Recreation and Open Space Master Plan

THEME 2: ENHANCE
INCLUSIVE PROGRAMMING
GOAL

1. Provide inclusive programming for all ages, abilities, and
income levels

STRATEGIC AC TIONS
•

Address the priorities identified in the Town of Parker Parks,
Open Space, and Recreation ADA Site Visit Report (October
2017).

•

Modernize sports and athletic facilities to optimize inclusive access.

•

Establish a policy for the internal review of existing and future
park plans to provide greater inclusion.

•

Coordinate with homeowners associations to improve ADA access of existing and future HOA-operated parks.

•

Establish and actively promote a communication policy and network to facilitate the conveyance, review, and timely response to
accessibility concerns from community members.

•

Provide educational opportunities for staff on inclusion best
practices.

•

Set a departmental goal of having a minimum of two staff members trained in identifying accessibility issues.

•

Expand availability of universally inclusive playgrounds to the
greatest extent possible, targeting 25% of all playgrounds in the
next 10 years.
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THEME 3: CONNECT PEOPLE AND PLACES
GOAL(S)

3. Promote healthy and active lifestyles for the community of
Parker by continuing to connect residents to high quality
facilities, amenities, and programming
4. Continue to work collaboratively among Town Departments
to ensure the Parks, Recreation and Open Space Master
Plan supports and aligns with the Town of Parker Transportation Master Plan

1. Plan for, develop, and maintain safe, multi-modal access to
parks, open space, and recreation facilities
2. Implement the access and transportation goals of the
Parker 2035 Master Plan as it relates to parks, recreation
and open space

STRATEGIC AC TIONS
•

Consider parallel soft surface trails to expand the carrying capacity and usability of current and future trails.

•

Implement trail improvements within the Public Service Company of Colorado (PSCo) right-of-way.

•

Update the Land Development Ordinance to ensure that private
parks and recreation facilities are integrated and well connected
to adjacent neighborhoods.

•

Design and construct the Kinney Creek Trail.

•

Plan for and provide multi-modal access to community and
regional parks serving more than one neighborhood.

•

Implement way-finding signage at trail head common gathering
areas and throughout the trail system.

•

Improve the safety of access to/from parks, recreation and
open space through implementation of NRPA Safe Routes to
Parks strategies.

•

Determine plan for new trail development and incremental redesign of existing trails to be implemented over next 20 years.

•

Adopt a policy document providing guidance on best practices
for the design of high-use, multi-modal trails with special attention paid to signage, width, and ease of access.

Explore feasibility of trail connection linking Bradbury Ranch
neighborhood to the Newlin Gulch Trail.

•

Explore connectivity opportunities to link O’Brien Park, Discovery Park, Mainstreet and the Sulphur Gulch Trail.

•

Install additional bike “fix it” stations systematically throughout
trail network and identify them on trail maps.

•

Extend Newlin Gulch Trail south of Stonegate to Rueter-Hess
Reservoir.

•

Update the Bike Lane Plan and Open Space, Trails and Greenways Master Plan where not superseded by the Parks, Recreation and Open Space Master Plan.

•

Implement E-470 trail construction, including the grade-separated crossing at Parker Road.

•
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THEME 4: ENHANCE ORGANIZATIONAL CAPACITY
GOAL(S)

2. Plan for future infrastructure development and maintenance

1. Improve organizational strategies in order to maintain existing infrastructure and staffing at the highest level

STRATEGIC AC TIONS
•

Explore opportunities for staff training to enhance organizational capacity and support professional development.

•

Implement a financially equitable policy for facility use through
partnerships.

•

Review membership and gate access fees, adopt a policy for
their regular review, and set goals based on measurable factors.

•

•

Review and optimize internally operated and contracted concessions operations.

Develop an asset management plan, whereby repairs, replacement, and recapitalization are forecasted for the next 5-10
years. Ensure capital improvement budgets reflect forecasted
asset management.

•

Ensure departmental coordination and collaboration between
Parks, Recreation and Open Space Department and Community
Development Department regarding the planning, dedication,
and construction of trails, parks and open space lands.

•

Investigate partnership opportunities for free or reduced-cost
water hookups and usage fee as a by-product of the Reuter
Hess agreement.

•

Investigate and implement modern maintenance work order
and asset management software.

•

Develop a staffing plan reflective of future needs with key funding benchmarks to support critical positions.

•

Improve understanding of parks, recreation and open space issues
as they relate to growth management and development review.

•

Earn accreditation through the Commission for Accreditation of
Park and Recreation Agencies (CAPRA).

•

Adopt a policy for comprehensive staff involvement during review of park mini master plans in order to support best practices overall, better account for maintenance considerations, and
provide optimal programming opportunities for users.

•

Develop a well-rounded and well-marketed sponsorship program.

•

Investigate a partnership with Douglas County Community
Foundation to create a dedicated fund supporting annual fundraising drives and planned giving campaigns.
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THEME 5: PROGRAMMING
FOR COMMUNITY
GOAL(S)

1. Continue to be responsive and adaptable to community
needs and desires for parks and recreation programming
2. Serve all Parker residents through proactive, responsible
financial planning that results in high-quality, affordable
recreation programming

STRATEGIC AC TIONS

22

•

Establish (or partner to offer) more interpretive programs (selfled and/or facilitated).

•

Investigate community desire for specialized outdoor recreation
(e.g., archery, bouldering, challenge courses, fishing, etc.).

•

Plan for the changing needs of an aging community and align
land use planning, development review, and facilities planning to
respond accordingly.

•

Examine cost-recovery practices and implement a policy that differentiates cost-recovery goals by functional area.

•

Implement a policy for establishing programming fees.

•

Create a recreation program plan that considers age and ethnicity to provide park and recreation opportunities more equitably
to Parker residents.

•

Develop environmental education programs for open space
properties.

Parks, Recreation and Open Space Master Plan

1.6 CONCLUSION
The Town of Parker Parks, Recreation and Open Space system is vibrant,
highly respected, award-winning, and beloved by its residents. This master
plan provides the analysis of the system’s current condition and challenges, key themes that emerged through in-depth community engagement,
and industry trends in parks and recreation. If Town staff and elected officials continue to work together to achieve the goals and action items set
forth by the master plan, the Town will be positioned to pro-actively make
decisions and receive the greatest return on investment. The most significant elements of this plan are the call to action and future positioning of
the Town to achieve the community’s highest priorities and be responsible
stewards of public assets and dollars.
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PART 2
THE PLAN

Town of Parker

2.1 COMMUNIT Y INPUT

Interview data included the following recurring remarks:

SUMMARY OF OUTREACH EFFORTS
As stated in the executive summary, a critical component of the
master planning process is community input and engagement. A
balanced, open, and collaborative engagement process is necessary to effectively deliver a community-oriented master plan.
Garnering community and stakeholder input was an integral part
of the master planning process as a whole, as the Town’s goal
was to secure support for the master plan from Parker residents,
the Town Council, Planning Commission, Town Administrator’s
Office, advisory groups, Town staff, and the variety of groups that
use the Town’s amenities and services.
Community members contributed to the master plan via four key
means:
•

Stakeholder and key partner interviews

•

Community survey

•

Master plan website

•

Public meetings with comment session or survey

STAKEHOLDER AND STAFF INTERVIEWS
Thirty-eight stakeholder and staff interviews were conducted on
September 11-13, 2017. The interviews took place individually and
in small groups and lasted approximately one hour. Interviewers
asked open-ended questions and allowed individual stakeholders
or groups to respond and discuss the topic at length. Feedback
from these interviews has been incorporated into this master plan,
most notably in the Needs Assessment and Analysis and System
Themes and Action Plan sections. See Appendices A & B for a list
of stakeholders and questions asked in the interviews.

•

Programmatically, the department is efficient and well run.

•

Parker needs aquatics facilities in the south.

•

Planning neighborhoods to include open space is a wellreceived practice.

•

Parker needs to better balance the development new facilities and maintenance of existing facilities.

•

Seeking public/private partnerships is important in order to
meet community demands.

COMMUNITY SURVEY
Parallel convenience and random scientific community surveys
were administered to gauge public opinion, interests, and priorities regarding Parker’s current park and recreation system. The
survey was created by the Eppley Institute and validated by the
Town of Parker Master Planning Committee. A final copy of the
community survey can be found in Appendix C.
To further validate input provided by the stakeholder and staff
interviews and to generate statistically valid data, a community
survey was mailed to 5,000 random Parker residents. An exact
duplicate of the random survey was administered online as a
convenience survey. The convenience survey provided all Town
residents with an additional opportunity to share their opinions
regarding the future of the Parker Parks, Recreation and Open
Space Department. Both surveys were promoted via social media
channels, the project web page and Town of Parker mailings.
The population of the survey was defined as all individuals 18 years
of age or older who maintain a primary residence in the Town of
Parker. The survey population excludes minors 17 years of age or
younger, those who consider Parker to be a secondary residence,
and anyone with a primary residence outside of Town limits.
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COMMUNITY SURVEY CONTINUED...
A probability sampling methodology was used to administer the
random survey. At the time of survey development, the U.S. Bureau of the Census reported via the 2011-2015 American Community Survey 5-Year Estimates that the 2015 population of Parker,
Colorado, was 47,432 (+/- 71), and the number of residents aged
18 years or older (i.e., the survey population) was estimated to be
32,523 (+/- 486), or 68.7% (+/- 1.0%) of the total population. The
focus was to generate findings generalizable to the entire study
population with a 95% confidence level and 5% confidence interval. As a result, a sample size of 380 was required. To achieve the
necessary number of responses (i.e., 380), a sample of 5,000 addresses were randomly drawn for the study. At the time of closure,
531 random surveys were returned. A total of 558 convenience
surveys were returned. It is notable that more than 80% of the
random survey responses were returned by mailed paper copy. A
much smaller percentage of respondents took the survey online.
The availability of paper copy surveys most likely contributed to
the success of reaching the sample size required and, as a result,
obtaining statistically valid, generalizable results.
The community survey results set the foundation for priorities
identified in this Parks, Recreation and Open Space Master Plan.
The alignment of this community input and master plan priorities is most notable in the following areas: the importance of
open space preservation, trail maintenance and development as
a means of connectivity, and continued access to high-quality
programs and services. A cross reference of these items illustrates the supporting elements of community input and actions
set forth in this master plan.
A copy of data generated by the convenience and random surveys
can be obtained at the Parker Parks, Recreation and Open Space
Department.
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The following survey items summarize the major findings of
the community survey:
FIGURE 1: PARKS AND TRAILS USED MOST OFTEN BY
PARKER RESIDENTS
Parker residents used the following parks and trails the most
in the past year: Cherry Creek Trail, Sulphur Gulch Trail, Tallman Gulch Trail, O’Brien Park, and Newlin Gulch Trail.

FIGURE 2: PARKER RESIDENT’S AWARENESS OF PARKS
AND TRAILS
Parker residents are least aware of the following parks: Living Wheel Park, McCabe Meadows, Auburn Hills Community
Park, Preservation Park and Trailhead, and Baldwin Gulch
Trail.
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FIGURE 3: PARKER RESIDENT’S USE OF HOA PARKS
Nearly 80% of Parker residents say they use a neighborhood park managed by a homeowners association.

FIGURE 4: REASONS PREVENTING USAGE OF HOA
PARKS
Among those residents who reported that they do
not use a neighborhood park managed by an HOA,
the most commonly reported reasons for not using an
HOA-managed park were: 1) There is not a neighborhood park near me, 2) The neighborhood park does
not have facilities that interest me, and 3) Simply not
interested.
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FIGURE 5: PERCEIVED BENEFITS OF PARKS AND
RECREATION SERVICES AND AMENITIES
Parker residents identify the following benefits as most
important to them: Improve physical health and fitness, improve mental health and reduce stress, enhance
community appearance, preserve open space and the
environment, and provide access to the outdoors and
nature.

FIGURE 6: PREFERENCES FOR ALLOCATION OF
CAPITAL DEVELOPMENT FUNDING
Parker residents prefer capital development funding
be prioritized in the following manner: 1) Reuter-Hess
Reservoir, 2) purchase of land for open space, 3) trail
development, and 4) recreation center.
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FIGURE 7: FEELINGS ON PROGRAM FEES
58% of Parker residents surveyed believed parks and recreation program fees were fair and should not be adjusted.
15% believed program fees were a little low. 14% believed
program fees were a little high.

FIGURE 8: CIRCUMSTANCES THAT PREVENT RESIDENTS
FROM UTILIZING PARKS OR PROGRAMS
Nearly 50% of Parker residents identify lack of time as the
main reason for not utilizing parks and related programs.
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MASTER PLAN WEBSITE
The master plan project team kept community
members and stakeholders informed about the
master plan process using a project website.
The URL for the website is http://go.iu.edu/
ParkerMasterPlan. The site launched in October 2017 and saw the most engagement during
that month. It was accessed by more than 200
unique visitors during the planning process.
PUBLIC MEETINGS WITH COMMENT SESSION OR SURVEY
The public was also engaged during the developmental stages of the master plan via public
meetings. Two general public meetings were
held, one on September 13, 2017 at Town
Hall and a second on December 7, 2017 at the
Parker Recreation Center. These meetings and
access to the community survey were heavily
promoted using the Town of Parker’s websites
(www.ParkerOnline.org and www.ParkerRec.
com); via the Parks, Recreation and Open Space
Department and Town Facebook pages; and
through the distribution of more than 500 flyers at open house events. Public comments
were recorded and integrated into the needs
assessment and action plan sections of this
master plan.
A final public meeting was held during the
Town Council study session meeting on January
22, 2018. Final edits to the master plan were
completed after the study session.
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2.2 BENCHMARK COMMUNITIES

•

¾¾ Each year, the National Recreation and Park Association
(NRPA) presents its Gold Medal award to outstanding
agencies, with different agency classes based on population. According to NPRA’s description of the selection
process, recipients are chosen for demonstrating “excellence in long-range planning, resource management,
and innovative approaches to delivering superb park
and recreation services with fiscally sound business
practices.”

INTRODUCTION & INCLUSION CRITERIA
Benchmarking is a vital process that allows organizations to
compare their assets, programs, policies, and other criteria to
those of peer organizations. Such comparisons are often used
by agencies to evaluate themselves and, ultimately, plan better
for growth and improvement. In this analysis, initial criteria were
selected by Eppley Institute in conjunction with the Parker Parks,
Recreation and Open Space Department. Additional points of
interest were identified from data provided by the selected peer
agencies and compiled for this report.
The Town of Parker is growing, and the Parks, Recreation, and
Open Space Department is taking steps to meet its new and changing needs, including seeking accreditation. Anticipating the Town’s
future growth and with the Department’s goals in mind, the master planning team sought to compare Parker to accredited organizations with above-average performance, specifically identifying
agencies with one or more of the following accomplishments:
•

CAPRA Accreditation

NRPA Gold Medal

¾¾ Parker, with a population of 48,442 (American Community Survey 5-year Estimate, 2016), falls into Class IV
(populations of 30,001-75,000). The Town of Parker was
awarded NRPA Gold Medals in 2000 and 2011, indicating
the long-term success of the Department.
¾¾ To increase the reach of this analysis, communities in
adjacent classes (Class III [population 75,001-400,000]
and Class V [population less than 30,000]) were also
considered.
Furthermore, inclusion criteria for the initial selection of peer
agencies also included the following:

¾¾ Accreditation from the Commission for Accreditation of
Park and Recreation Agencies (CAPRA) represents the
highest level of performance in the parks and recreation industry and is based on agencies’ adherence to
151 rigorous standards. To achieve initial accreditation,
agencies must meet all 37 Fundamental Standards and
at least 108 of the 114 Non-Fundamental Standards. At
present (that is, at time of publication), there are only
166 CAPRA-accredited park and recreation agencies in
the United States which equates to less than 2% of all
park and recreation agencies.
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•

Service area population: Although we sought communities
with similar or slightly larger populations, we also included
smaller communities when appropriate, especially when
seeking comparable local Colorado communities.

•

Size and location of metropolitan area: Because Parker is
considered an outer suburb of Denver, a metropolitan area
of over 2.8 million people, potential peer communities
were assessed for their adjacency to a major metropolitan
area. Such communities possess characteristics different
from urban centers and rural areas.

Town of Parker
Using these criteria, 88 agencies were initially identified. This list
was then narrowed down in consultation with Parker Parks, Recreation and Open Space Department officials. Additional inclusion criteria included management of aquatic centers, management of recreation centers, and sources of funding. Ultimately,
14 agencies across the U.S. were asked to complete a survey of
approximately 25 questions. Given the short timeframe for data
collection and the limited resources of agencies we contacted,
we set a goal of five to seven communities for inclusion in the
report. Participation exceeded this goal, and we were able to
include the following eight agencies in the final analysis:

PEER CITY SELECTION PROCESS
88 PRELIMINARY COMMUNITIES RESEARCHED

14 COMMUNITIES CONTACTED
8 BENCHMARK
COMMUNITIES
SELECTED

•

Allen Parks and Recreation Department
(Allen, Texas)

•

Alpharetta Recreation and Parks Department
(Alpharetta, Georgia)

•

Carmel Clay Parks and Recreation (Carmel, Indiana)*

•

Castle Rock Parks and Recreation Department
(Town of Castle Rock, Colorado)

•

Georgetown Parks and Recreation Department
(Georgetown, Texas)

•

Golden Parks and Recreation Department
(Golden, Colorado)

•

Lee’s Summit Parks and Recreation
(Lee’s Summit, Missouri)

•

Novi Parks, Recreation and Cultural Services Department
(Novi, Michigan)

* Established through an Interlocal Cooperation Agreement between the City of Carmel and Clay Township
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BENCHMARK CITIES
LEE’S SUMMIT, MO

GOLDEN, CO

NOVI, MI
CARMEL, IN

PARKER, CO

CASTLE ROCK, CO

ALPHARETTA, GA

ALLEN, TX
GEORGETOWN, TX
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To ensure consistent comparison across communities, data from
the 2016 American Community Survey 5-year Estimates were
used. We acknowledge that these figures may not be as precise
as the decennial census (last conducted in 2010) or as up-to-date
as local calculations. However, the American Community Survey
allowed us to strike a balance between these two concerns, as
the data were recent as well as standardized.

figures do not fit normally with the rest of the given data—the
median provides a better snapshot, as it represents the midpoint
of the sample. In the tables below, it is also important to note
that Parker’s data is not included in the highest and lowest values
(shown by “# Highest value of peer agencies” & “$ Lowest value
of peer agencies”), which are indicated only for peer agencies.

Survey participants also returned qualitative data in the form of
self-descriptions; these descriptions are also provided for analyIn the analysis below, the Town of Parker can be compared to
each individual agency and also to the descriptive statistics of the sis. Data points are only as accurate as the information provided
by each agency. Data collection was completed between Novemcomparison groups. Specifically, we calculated the mean (“averber 2017 and January 2018. It is important to remember that deage”) and the median (“middle”), when applicable. In instances
spite our best attempts to standardize data, agencies may report
where the collective data roughly follows a normal distribution,
figures differently, especially across different states or regions.
the average of the data points best represents the selected criterion. However, in the case of outliers—that is, when individual The selected peer communities represent communities across
PEER COMMUNITY CHARACTERISTICS
Table: Population and Demographic Characteristics of Peer Communities
Service Area
Population

Land Area in
Square Miles

Population per
Square Mile

Median
(“Middle”)
Income (Dollars)

Mean
(“Average”)
Income (Dollars)

Median Age
(Years)

Parker, CO

48,442

20.48

2,365

$101,969

$113,806

35.0

Golden, CO

20,268$

9.92$

2,043

$59,028

$88,098

30.7$

Castle Rock, CO

53,789

33.79

1,592

$93,153

$110,445

34.6

Novi, MI

58,233

30.26

1,924

$86,193

$114,144

38.8

Georgetown, TX

59,436

47.86

1,242$

$64,256

$81,295

47.0#

Alpharetta, GA

63,013

26.91

2,342

$93,613

$123,728

37.4

Carmel, IN

86,940

47.46

1,832

$106,546#

$144,480#

39.7

Lee’s Summit, MO

94,257

63.35#

1,488

$55,322$

$77,866$

38.2

94,710#

26.29

3,603#

$102,215

$122,963

35.6

Benchmark Average

66,331

35.73

2,008

$82,541

$107,877

37.8

Benchmark Median

61,225

32.03

1,878

$89,673

$112,295

37.8

Allen, TX

# Highest value of peer agencies

$ Lowest value of peer agencies
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the U.S., spanning the West, South, and Midwest regions. The
largest community, Allen, Texas, had a 2016 population estimate
of 94,710, while the smallest community, Golden, Colorado, had
20,268 residents in 2016. The average population of the benchmark cities was 66,331, higher than Parker’s population, and thus
a good picture of what Parker might plan for as it continues to
grow. Throughout this analysis, peer cities will be listed in order
of increasing population as shown above.

Residents within the Town of Parker are slightly younger and
more affluent compared to peer communities.
Figures for population and income were taken from the 2016
American Community Survey 5-year Estimates. Metropolitan
areas and associated populations were taken from the Metropolitan Statistical Area 2016 Estimates (U.S. Census Bureau). Land
area figures were taken from the 2010 Census Quick Facts.
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Table: County, Metro, and State Characteristics
County

County
Population

Metro Area

Metro Population

State

State Population

Parker, CO

Douglas

314,238

Denver-Aurora-Lakewood

2,853,077

CO

5,359,295

Golden, CO

Jefferson

558,810

Denver-Aurora-Lakewood

2,853,077

CO

5,359,295$

Castle Rock, CO

Douglas

314,238

Denver-Aurora-Lakewood

2,853,077

CO

5,359,295$

Novi, MI

Oakland

1,235,215#

Detroit-Warren-Dearborn

4,297,617

MI

9,909,600

Williamson

460,619

Austin-Round Rock

2,056,405

TX

26,956,435#

Georgetown, TX
Alpharetta, GA

Fulton

996,757

Atlanta-Sandy Springs-Roswell

5,789,700

GA

10,099,320

Carmel, IN

Hamilton

303,042$

Indianapolis-Carmel-Anderson

2,004,230$

IN

6,589,578

Lee’s Summit, MO

Jackson 1

683,643

Kansas City

2,104,509

MO

6,059,651

Collin

886,633

Dallas-Fort Worth-Arlington

7,233,323#

TX

26,956,435#

Benchmark Average

-

679,870

-

3,648,992

-

12,161,201

Benchmark Median

-

621,227

-

2,853,077

-

8,249,589

Allen, TX

Highest value of peer agencies
Lowest value of peer agencies
1
Lee’s Summit, MO, spans two counties, Jackson (population listed above) and Cass (population 101,324, excluded from analysis)
#
$

As described in the methodology above, we opted to survey communities in the outer-ring suburbs of major metropolitan areas.
The benchmark average of 3.6+ million residents in the metro-

politan area is slightly above the metro-Denver population of 2.8
million residents in 2016, but similar comparisons can be made
across county and state populations as seen in the graph above.
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AGENCY CHARACTERISTICS AND STAFFING
Table: Baseline Characteristics of Peer Agencies
Total Number of
Parks

Total Acres
Managed by
Agency

Total Park Acres
per 1,000
population

CAPRA
Accreditation

NRPA Gold
Medals

Parker, CO

14

1,168 4

24.1

In Progress 8

2011, 2000

Golden, CO

25

565

27.9

Yes

2010

Castle Rock, CO

21

3,331#

61.9#

Yes

2012

Novi, MI

19 1

1,300

22.3

Yes

No

Georgetown, TX

29

480$

8.1

No

1999

Alpharetta, GA

16

832

13.2

Yes

No 9

Carmel, IN

14$ 3

556 7

6.4$

Yes

2014

Lee’s Summit, MO

32

1,204

12.8

Yes

Allen, TX

56#

1,187

12.5

In Progress

Benchmark Average

26.5

1,182

20.6

Yes: 6/8
No: 2/8

Yes: 6/8
No: 2/8

Benchmark Median

23.0

1,010

13.0

-

-

2

5
6

# Highest value of peer agencies
$ Lowest value of peer agencies
1
Includes 11 developed parks, 3 facilities, 2 undeveloped parks, and 3 conservation/preservation areas.
2
Includes both active and passive.
3
Accessed from agency’s website.
4
Includes open space as calculated by Eppley Institute; does not include 133 acres of HOA
managed parks noted in other sections of the master plan.

The following definitions were provided to peer agencies on the survey:
• Total Number of Parks: parks managed by your agency and open
for public use.
• Total Acres Managed by Agency: total acres open for public use.

2010
8

2016

Accessed from Golden Park and Recreation Master Plan Update 2016
Includes 2,278 acres of open space and 603 acres of parks; accessed from agency’s website.
7
Approximately 35% of parkland is developed and open to public use; remaining parkland
is preserved in a natural state. These properties are managed but require significantly less
maintenance than areas open to public.
8
Accreditation process in progress.
9
2017 Finalist
5
6

dian. Only one peer agency reported higher figures (Castle Rock). These
differences are mainly due to terrain and each community’s available
developable land. While Parker has many acres available for residential,
commercial, and open space development, Castle Rock’s mountainous
topography prevents residential and commercial development and makes
Directly comparing information such as total acres managed by an
much of its land usable only as open space, making its proportion of open
agency does not provide a full picture of how much parkland is available space acres per 1,000 residents much higher than Parker’s.
to residents, as it does not take into account the service area populaAs noted in the introduction to this section, CAPRA accreditation and
tion (i.e., how many residents share use of that parkland). Computing
total park acres per 1,000 population, therefore, provides a more useful NRPA Gold Medals were the first inclusion criteria determined to indicate successful agencies. All eight peer communities have earned at
figure when comparing agencies. While the Town of Parker manages
least one of these recognitions, and half of them currently have both
slightly fewer acres than the benchmark average, it manages a much
higher proportion per 1,000 population, surpassing the benchmark me- designations.
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Table: Staffing Levels of Peer Agencies
Number of
Full-Time
Employees

Population
per
Full-Time
Employees

Part-Time
Employees
(Full Time
Equivalents)

Part-Time
Employees
(Number)

Parker, CO

44

1,101

97.6

442 1,2

Golden, CO

47

431 $

318 1

Castle Rock, CO

44

1222

416 # 1,2

Novi, MI

12 $

4,853 #

75 1,3

Georgetown, TX

42

1,415

11

Alpharetta, GA

51

1,236

2$

60+ $ 1

Carmel, IN

65

1,338

273.5 #

~400 1

Lee’s Summit, MO

42

2,244

Allen, TX

153 #

619

69.17

Benchmark Average

57.0

1,670

-

-

Benchmark Median

45.5

1,287

-

-

# Highest value of peer agencies
$ Lowest value of peer agencies

Indicates inclusion of part-time and/or seasonal employees.
This number fluctuates significantly depending on the time of year.
3
Varies by season due to summer camps
1
2

In organizations of all shapes and sizes, variability exists in human
resources. Peer agencies track staffing levels differently and did not
provide a consistent benchmark. However, even from the incomplete
data, we can infer that Parker outpaces its peers in terms of providing jobs to over 440 part-time employees. In Parker, there is one fulltime employee for every 1,101 residents. This proportion is smaller
than benchmark averages, suggesting a higher level of service provided to the Parker community.
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AGENCY BUDGETS
Table: Review of Peer Agencies’ Budgets
Percent of Budget
Percent of Budget
Percent of Budget
from Fees and
from All Other
from Taxes
Charges
Sources

Overall Cost
Recovery Rate1

Cost Recovery Rate
from Recreation
Programming Only

54%

87%

56%

80%

14%

71%

64% $

69%

0% $

31% $

81%

100% #

n/a

n/a

-

83% #

22%

1%

84%

107%

$91.77

54%

37%

9%

106% #

122% #

$280.82

42%

43%

14%

56%

77%

Total Operating
Budget

Operating Budget
per capita

Parker, CO

$9,975,766 2

$205.93

Golden, CO

$11,747,033

4

$579.59 #

Castle Rock, CO

$14,714,374

3

$273.56

48%

19% $

33% #

Novi, MI

$3,722,270 $

$63.92 $

53%

33%

Georgetown, TX

$6,952,686

$116.98

31%

Alpharetta, GA

$8,987,223

$142.62

n/a

$135.51

Carmel, IN
Lee’s Summit, MO
Allen, TX

$11,780,919

3

$8,650,039
$26,596,433 #

6

54%
7

10% $

7

2

46%

0%

80%

11%

7

7

2

84%

2

Benchmark Average

$11,643,872

$210.60

46%

50%

12%

67%

88%

Benchmark Median

$10,367,128

$139.07

48%

40%

11%

63%

81%

# Highest value of peer agencies
$ Lowest value of peer agencies
1
Each agency calculates this differently.
2
“Municipal agency department;” excluded from analysis.
3
FY-2016

FY-2017
Based on 2016 NRPAParks Matrix stats.
6
FY-2018 Adopted Budget.
7
Jurisdiction revenue source, not just the department.
4
5

One of the major benefits of surveying communities both
within Colorado and throughout the U.S. is seeing the variation in approaches to parks and recreation budgeting. In our
analysis, we standardized budget-related data to the greatest
extent possible, but it is important to note that every municipality operates differently. Under operating budget per
capita, Parker is in line with the benchmark average and surpasses the median. Parker generates a higher percent of its
budget from fees and charges than the benchmark average.
The Town’s cost recovery rate for recreation programming is
impressive: only two of the communities surveyed, Carmel
and Lee’s Summit, have higher cost recovery rates.

The following definitions were provided to peer agencies on the survey:
•

Total Operating Budget: from ALL sources

•

Percent of Budget from Fees and Charges: all fees and
charges; programs, rentals, contract fees

•

Percent of Budget from Taxes: commonly property and/or
local option income tax

•

Percent of Budget from All Other Sources: for example,
food and beverage, operations or capital, unrestricted, etc.

•

Overall Cost Recovery Rate: including direct (salary, equipment), indirect, and overhead

•

Cost Recovery Rate from Recreation Programming Only: for
example, user fees for adults and kids’ programs, children’s
camps. Please specify.
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AGENCY REVENUE
Table: Revenue Sources of Peer Agencies
Revenue from
Facilities/ Pavilion
Rentals

Revenue from All
Programming

Revenue from
Other Sources

Total Revenue
Reported

Reported
Revenue/Capita

Parker, CO

$2,657,062

$2,772,450

$365,800

$5,795,312

$119.63

Golden, CO

$241,150

$1,747,6723

$5,001,868

$6,990,690

$344.91 #

1

7

Castle Rock, CO

$236,624

$950,477 $

$42,000 $

$1,229,101 $

$22.85 $

Novi, MI

$91,464 $

$2,399,836

$150,226

$2,641,526 8

$45.36

Georgetown, TX

$110,000

$1,040,000

4

$860,000

$2,010,000

9

$33.82

Alpharetta, GA

$346,000

$1,347,500

$844,900

5

$2,538,400

10

$40.28
$113.38
$45.22

2

Carmel, IN

$5,720,418 #

$4,057,196

$79,4366

$9,857,050

11

Lee’s Summit, MO

$2,979,698

$1,161,989

$120,500

$4,262,187

12

Allen, TX

$1,154,648

$6,989,574 #

$5,822,885 #

$13,967,107 #

$147.47

Benchmark Average

$1,360,000

$2,461,781

$1,615,227

$5,437,008

$99.16

Benchmark Median

$293,575

$1,547,586

$497,563

$3,451,857

$45.29

# Highest value of peer agencies
$ Lowest value of peer agencies
1
Includes: ball field rental/pavilion rental/Sports Complex rentals.
2
Fields/Courts, Buildings, Equestrian Center.
3
Programming is any program that involves pre-registering
4
Programs, camps, swim lessons, outdoor adventure programs, tennis lessons, sports
leagues.
5
Recreation Center programs, Athletics Adult Activity Center programs/trips.

6

The following definitions were provided to peer agencies on the survey:
• Revenue from all programming: All programing (recreation,
environmental education, etc.). Please provide your definition of
what is including in “Programming.”
• Revenue from other sources: For example: sponsors, grants,
partnerships, gate fees, etc. Please indicate amount and cite the
source. We realize there is no standardization in the industry for
this type of bookkeeping. Please provide revenue breakdown as
best you can.

Continuing on the theme of variation between communities, each
agency generates revenue in unique ways. While Parker generates
more revenue through facilities/pavilion rentals and all programming,
some agencies, such as Golden, bring in revenue via a variety of other
sources. Combining reported revenue and using a per capita approach
allowed us to better see variation among agencies. Only Golden and
Allen generate more revenue per capita than Parker. For departments
collecting revenue from just recreation facilities and programming,
Parker represents the highest revenue per capita compared to benchmark communities.

Extended School Enrichment (before & afterschool program, summer camps).
Pro Shop, Concessions, RV Campground, cemetery, museums, golf, donations, museum collections
8
Sponsorships, grants, and gate fees.
9
Rec center memberships and pool admissions
10
Intergovernmental, non-resident, and event fees.
11
Dog park, shelter rentals.
12
Sponsorships, community wellness program.
7
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AGENCY FACILITIES
Table: Overview of Facilities Managed by Peer Agencies
Total Paved Trail
Miles

Total Unpaved
Trail Miles (Soft
surface)

Aquatic Facilities
(Indoor)

Aquatic Facilities
(Outdoor) - Pools

Aquatic Facilities (Outdoor) Splashpad/
Sprayground

Equine Facilities

Parker, CO

26

12

3

1

2

2

Golden, CO

24

100 #

2

2

1

0

Castle Rock, CO

1

3

32

37

3#

2

3

0

3.6 $

16.8 2

0$

0$

0$

0

Georgetown, TX

7

2$

1

5#

2

0

Alpharetta, GA

11.3

5.8

0$

1

0$

1#

Carmel, IN

21

4

2

4

1

4#

0

Lee’s Summit, MO

74

2$

3#

1

1

0

Allen, TX

65.8 #

2.3

2

1

1

0

Benchmark Average

29.8

21.2

1.6

1.6

1.5

0.1

Benchmark Median

22.5

4.9

2.0

1.0

1

0.0

Novi, MI

5

# Highest value of peer agencies
$ Lowest value of peer agencies
1
Nearly 100 miles of off-road trails and paths within one mile of the Golden city limit are
owned and managed by the City of Golden or Jefferson County.
2
12.95 miles are at Lakeshore Park (10.11 for mountain biking)

3

Facilities of interest include trails, aquatic facilities, equine facilities, and
recreation centers. Trails provide excellent opportunities for physical
activity, recreation, social interactions, and connectivity. Parker maintains 26 miles of paved trails, surpassing all communities below 90,000
residents with the exception of Castle Rock, Colorado. The benchmark
average is higher than the median, mostly due to the exceptionally
large trail systems in Lee’s Summit, Missouri, and Allen, Texas.

With the exception of Novi, Michigan, all agencies surveyed manage either an indoor or outdoor aquatic facility or both. Pools and splash pads
provide opportunities for either seasonal or year-round recreation and
can appeal to all age groups and abilities. Equine facilities, however, are
much more specialized; only Alpharetta, Georgia, and Parker, Colorado,
include equine facilities under the parks and recreation umbrella.

One facility, two pools.
Monon Community Center includes activity pool and 6-lane, 25-yard lap pool
5
Legacy Park Community Center- 3 bodies of water: (1) Lap pool with slide, (2) zero depth
kids play area with current, (3) hot tub
4
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RECREATION CENTERS
Table: Characteristics of Peer Agencies’ Recreation Centers
Recreation
Centers

Total Square Feet
of Recreation
Centers

Sq. Ft. of
Recreation
Centers per Capita

Parker, CO

21

170,000

3.5

Golden, CO

1$

71,483

3.5

Castle Rock, CO

2

2

148,443

2.8

Novi, MI

33

132,907

2.3

Georgetown, TX

1$4

64,000 $

1.1 $

Alpharetta, GA

4

66,844

1.1 $

Carmel, IN

1$

146,225

1.7

Lee’s Summit, MO

3

104,000

1.1 $

Allen, TX

8#

364,850 #

3.9 #

Benchmark Average

2.9

137,344

2.2

Benchmark Median

2.5

118,454

2.0

5
6

7
8

# Highest value of peer agencies
$ Lowest value of peer agencies
1
Parker Fieldhouse and Parker Recreation Center.
2
Miller Activity Complex and Recreation Center.
3
Novi Civic Center, Meadowbrook Activity Center, Novi Ice Arena.
4
Indoor recreation center, not including tennis center and clubhouse.
5
Alpharetta Adult Activity Center, Alpharetta Community Center, Wills Park Recreation
Center, and Crabapple Government Center.
6
Monon Community Center.
7
Legacy Park CC, Harris Park CC, Gamber Community Center.
8
Joe Farmer Recreation Center, Don Rodenbaugh Natatorium, Allen Senior Recreation
Center, The Edge Visitor Center (youth), Allen Community Ice Rink, Allen Event Center,
Blue Sky Sports Center (public/private partnership), Hydrous Wakeboard (public/private
partnership).

This analysis of recreation centers and associated square footage
provides an interesting look at regional trends. Parker and the two
benchmarking agencies from Colorado maintain recreation centers
at a much higher rate than most agencies.
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AGENCY PROGRAMS

The following definitions were provided to peer agencies on the survey:
• What percentage of your operating budget (direct) is dedicated to programming?: Please define your user groups and
breakdown by GROUP or TYPE. Please list as it appears in your
agency Recreation Plan or Strategy.
oo Group examples:
▪▪ Children:
▪▪ Adults:
▪▪ Seniors:
oo Type examples:
▪▪ Athletics:
▪▪ Kids camps:
▪▪ Environmental education:
• Key user groups that tend to need your services more than
others: For example: youth (for afterschool care, for instance), seniors, etc.

Table: Snapshot of Peer Agencies’ Programming
What
percentage of
your operating
budget (direct)
is dedicated to
programming?

Key user groups that tend
to need your services more
than others

45%

youth, senior adults,
individuals with disabilities

18%-20%

youth 8, senior adults, swim
team, pickle ball players,
large private rental groups

Castle Rock, CO

18% 1

senior adults, individuals with
disabilities

Novi, MI

65%

youth, senior adults

Georgetown, TX

20%

senior adults 6

Alpharetta, GA

50% 2

youth 7, senior adults

Carmel, IN

41% 3

youth 8, individuals with disabilities

7-84% #$ 4

youth 7

67% 5

youth 8, senior adults

41%

Youth: 6/8
Senior adults: 6/8
Individuals with disabilities:
2/8

Parker, CO
Golden, CO

Lee’s Summit, MO
Allen, TX
Benchmark
Average/Composite

The programmatic capacities of each agency vary according to factors such as budget, culture, and climate. The percentage of operating budget dedicated to programming, however, provides a snapshot
of how programs fit into an agency’s plan. With 45% of its operating
budget dedicated to programming, Parker exceeds a benchmark
average of 41%.

# Highest value of peer agencies
$ Lowest value of peer agencies
1
This is of our Community Center Fund consisting of facility and programming revenue.
2
Does not include special events or equestrian center events.
3
Rec programs, before & afterschool program, and summer camps.
4
LSPR has several funds. The four funds identified are from the Recreation Division.
5
Figurers are percentages of the FY18 budget.
6
For weight room instruction
7
Including youth sports and/or youth sport associations
8
Before and afterschool care or preschool

Each agency also targets different populations, but we were able to
collect qualitative data on the different key user groups within each
agency. Overall, 75% of agencies surveyed included youth as key user
group, and 75% listed the senior, or older adult, population. Only 25%
of agencies listed individuals with disabilities as a key user group. Parker
targets all three of these groups in their programmatic offerings.
Through further analysis, various trends in programming were
evident across the peer agencies. In addition to traditional programmatic offerings of youth and adult sports, enrichment activities, and
youth camps, three agencies identified dance and/or cultural activities as main areas of programming.
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Town of Parker
In terms of number of programs offered each
year, Parker offers 3,260 programs annually.
Comparatively, Golden offers 154 types of
programs, Alpharetta offers 1,174 programs,
Carmel offers 3,000 programs (one-third of
which are group fitness programs), Lee’s Summit offers 300 programs (with additional agreements in four youth sports), and Allen offers
1,851 programs. Both Alpharetta and Allen offer
a large amount of community or special events
each year, such as 134 equestrian and 139
other events each year managed by Alpharetta.
A compilation of additional programming offerings is available upon request.
SUMMARY OF BENCHMARK ANALYSIS
Overall, the Town of Parker compares very
well to benchmark communities, oftentimes
surpassing larger, well-funded agencies. The
areas needing improvement are described
throughout the Needs Assessment and Analysis section and made actionable in the System
Themes and Strategic Action Plan section of
this master plan.
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2.3 NEEDS ASSESSMENT AND ANALYSIS
COMMUNITY INVENTORY & ASSESSMENT
Access to parks, recreation opportunities, and open space has
profound effects on the health of a community. According to the
Colorado Health Rankings 1, Douglas County ranks first out of 58
Colorado counties in overall health outcomes and quality of life.
According to countyhealthrankings.org, health-related quality of
life is a “multi-dimensional concept that includes domains related
to physical, mental, emotional and social functioning. It goes
beyond direct measures of population health, life expectancy and
causes of death, and focuses on the impact health status has on
quality of life.” The Centers for Disease Control defines health-related quality of life as “an individual’s or group’s perceived physical and mental health over time.”
Table: Community Health Indicators Found on countyhealthrankings.org
Topic

Douglas County

Colorado

Top U.S.
Performers
(top 10%)

Health Behaviors

1/58

Adult obesity

17%

20%

26%

Physical
inactivity

10%

14%

19%

Access to
exercise
opportunities

99%

is certainly attributed to the tremendous access to parks, recreation opportunities, and green space that Parker residents utilize.
Results of the master plan community survey support this information: 90% of Parker residents said they would rate their general
health as “excellent” or “good.” Similarly, when asked how many
days during the last month they would rate their physical or mental
health as poor, over 83% of Parker residents responded with only
0-3 days. Rates of adult obesity and physical inactivity are lower
and access to exercise greater for Douglas County residents than
for other Coloradoans as well as residents of other top-performing
counties around the United States. These measures are all significantly and positively affected by the Parker Parks, Recreation and
Open Space Department, whose facilities, programs, and events
support residents working to improve or maintain healthy lifestyles. The Parker Parks, Recreation and Open Space Department
offers a significant portion of Parker’s recreation and park opportunities, and as the community survey demonstrates, community
members understand the Department’s important role in promoting community health and want to ensure the Department continues to expand this role. It is a critical component of keeping the
Town of Parker healthy and able to serve the needs of its residents.
Ensuring that Douglas County—and by extension, Parker—remains
a healthy place to live is intertwined with the Department’s success for years to come.

While the Parks, Recreation and Open Space Department offers
most of the park and recreation services in Parker, it is not the only
provider in the community. Organizations from the public, private,
Health and wellness are a nationwide concern, and parks, recreand nonprofit sectors all play a role in offering the wide range of
ation, and community development services are part of the soluprograms and facilities Parker residents enjoy. A full list of Town of
tion. In terms of health behaviors, Douglas County is the healthiest Parker recreation facility and service providers can be found in Apcounty in the state of Colorado. According to research, this statistic pendix D. Below is a brief description of Parker’s largest providers.
91%

91%

County Health Rankings & Roadmaps:
http://www.countyhealthrankings.org/app/colorado/2017/rankings/douglas/county/outcomes/overall/snapshot

1
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OTHER PARK AND RECREATION PROVIDERS
HOA Neighborhood Parks
The Town of Parker has long utilized a growth management and
park development philosophy that encourages growth to pay
its way. By working with residential developers and homeowners associations (HOAs) to ensure standards for parks, trails, and
open space are met in each of its neighborhoods, Parker promotes an equitable and widespread distribution of amenities.
HOAs are responsible for the development and maintenance of
their parks, thereby minimizing the financial burden on the Town.
The HOA neighborhood parks are open to the public and include
playgrounds, open space, benches, picnic tables, outdoor pools,
courts and other amenities that provide recreational outlets
and promote social gatherings. This approach has resulted in a
comprehensive public and private network of uniquely interconnected parks and trails equally distributed throughout the Parker
community.
School Systems
The Douglas County School District administers many sports
fields and playgrounds designed for students from kindergarten
through 12th grade. Programs include sports such as football,
baseball, softball, and soccer. The District also utilizes facilities
operated by the Town for its programs. For example, area schools
utilize the Recreation Center aquatic space for swim practice
and swim meets. Additionally, some students who participate in
sports at their schools play on traveling teams that use facilities
administered by the Department.

County local and regional parks and regional trail systems. Its priorities are to maintain local and regional parks as well as regional
trails. The primary Douglas County facility in Parker is Challenger
Regional Park which is located on Lincoln Avenue adjacent to the
Parker Recreation Center. This facility serves Town residents and
complements Town facilities with open space, parking and a large
complex of fields for active recreation.
Private Health Clubs and Gyms
Parker has a variety of private health clubs and gyms where
members pay annual or monthly fees to use the facilities. Such
private facilities include 20 Mile Crossfit, 9Rounds Fitness, Farrell’s eXteme Bodyshaping, Fit36Parker, Fitness Together, Generation Fitness, Group X Fitness Club, Lifetime Fitness, Orangetheory Fitness, XS Crossfit, and many others. While Parker’s private
facilities offer a range of services, most provide exercise equipment, weights, and personal training and do not offer sport or
recreation programs.
Other
There are many independent clubs that organize sporting events
using department facilities and those of other recreation providers throughout Parker. Some examples include:
•

•

Douglas County Parks, Trails and Building Grounds 2
The Douglas County Park and Trails Department’s mission is to
serve as stewards for resource management by providing the
design, development, maintenance, and patrol of all Douglas
2

•

Parker Tennis, a long-time collaborator with the Department, is partnering to build a new tennis center in Parker.
When complete, the center will offer lessons based on age
and skill level.
Private sports fields (including Cottonwood West Park and
Cottonwood East Park) that offer multiple special use areas
including baseball fields, soccer fields, and volleyball courts.
Martial arts providers that offer services for young children
and adults.

Douglas County Parks Trails & Building Grounds: http://www.douglas.co.us/government/departments/parks-trails-building-grounds/
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PARK CLASSIFICATIONS AND LEVEL OF
SERVICE STANDARDS
The Town of Parker oversees more than 1,000 acres of
parkland, open space, and trails and offers thousands
of events and programs for Parker residents of all
backgrounds, ages, and abilities. The Parks, Recreation,
and Open Space Department is responsible for managing, operating, and maintaining complex assets within
the parks and recreation system. The assets managed
by the Department include 38 miles of multi-use trails,
one outdoor and one indoor pool facility, 24 pavilions/
gazebos/patios, eight playgrounds, one recreation center, one fieldhouse, one skate park, one dog park, and
multiple sports facilities including basketball courts,
pickleball courts, tennis courts, volleyball courts, ball
diamonds, a disc golf course, and multi-use fields. In
this section, the Parker park and recreation system will
be broken down into park classifications and a level
of service standard for each classification will be described. As a part of its commitment to responsible
management, the Department adheres to a level of
service that is responsive to the Town’s current needs,
future growth and the high expectations of residents.

Trail
Park
10-Minute Walk (0.5 mi)
Town of Parker Boundary

0

0.75

1.5

3 Miles

Residents of Parker: Access to Parks, Trails, and Open Space within a 10-minute Walk
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Town of Parker
LEVEL OF SERVICE (LOS) STANDARDS

PARKLAND

Urban/Mini-Parks (<1%)

Special Use Area/Park (14%)

Neighborhood Parks (<1%)

Open Space (outside of park land) (72%)

Community Parks (2%)

Undeveloped Land owned by Parker (12%)

Park systems generally provide their communities with a wide array
of diverse settings for many uses, and this is the case for the Town
of Parker. As a part of this needs assessment, a park classification
system based on industry best practices, community engagement,
and benchmark research has been developed for the Town of Parker
in order to measure the development of an equitable system of
parks for its residents. This classification system will be explained in
greater depth in the remainder of this section and includes the following park types: Urban/Mini-Parks, Neighborhood Parks (including
HOA Neighborhood Parks), Community Parks, Special Use Parks/Areas, Multi-Use Trails, Undeveloped Land, and Open Space. The map
on this page depicts the service area managed by the Town of Parker
and shows the Town’s developed parkland, including Urban/MiniParks, Neighborhood Parks (including HOA Neighborhood Parks),
Community Parks, and Special Use Parks/Areas. Based on level of
service mapping, Town of Parker residents have excellent access to a
variety of parkland, trails, and open space.

The park and recreation needs of a community are expressed
through a level of service (LOS) analysis. Numeric LOS metrics are
most commonly used when analyzing parkland and recreation
facilities and express acreage or availability in per capita terms.
However, effective assessments of recreation programming and
parkland often rely more heavily on other factors, such as programming trends and unique characteristics of the community. LOS
standards will change over time as the Town of Parker grows and
changes. In this master plan, the National Recreation and Park Association (NRPA) Level of Service Standards are used as guidelines
that define a service area based on population and the resources
that support parks, facilities, and amenities. Every community has
a unique set of service standards that fit its community profile. In
the tables included in this section, the recommended LOS based
on local service area represents an adjusted level of service based
on the unique characteristics of Parker, programming trends in the
community, and the goals of the Town.
Table: Town of Parker Park Classifications and Acreage Totals
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Park Classification

Current
Acres/Miles

Urban/Mini-Parks

6.7 Acres

Neighborhood Parks

9.8 Acres

Community Parks

19.8 Acres

Special Use Areas/Parks

158.4 Acres

Open Space (Outside of Parkland)

837.1 Acres

Undeveloped Land Owned by Parker
Total Acres Managed by Town of Parker
Portion of Multi-Use Trails Managed by Parker
Private Parks/HOA Parks w/in Town of Parker Limits

137 Acres
1,168.8 Acres
38 Miles
133 Acres

Parks, Recreation and Open Space Master Plan

Urban/Mini-Parks
•
•
•
•

Special Use Areas/Parks

Living Wheel Park
Preservation Park
Sulphur Gulch Fitness Park
Twenty Mile Historic Park

• Bar CCC Park
• USMC CPL David M Sonka Dog Park
and Westcreek Disc Golf Course
• Iron Horse Park/Slemmer Barn
• Railbender Skate and Tennis Park
• Salisbury Sports Complex &
Equestrian Park
• Stroh Ranch Soccer Park
• Tallman Meadow Park

Neighborhood Parks
• Discovery Park
• McCabe Meadows

Underdeveloped Parkland

Community Parks

• Fieldhouse (property to the west)
• Reata West
• Salisbury Park North

• Auburn Hills Community Park
• O’Brien Park & H2O’Brien Pool

Portions of Multi-Use Trails Managed by Parker
•
•
•
•

Cherry Creek
Sulphur Gulch
Tallman Gulch
Cottonwood Trail
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Town of Parker
PARKLAND AND OPEN SPACE CLASSIFICATIONS & CURRENT
LEVEL OF SERVICE
Urban/Mini-Parks
Parker’s park system includes four urban parks, also known as
mini-parks. These parks serve residents living or working within a
quarter-mile walking distance. Urban parks are the smallest park
classification and provide surrounding residences, offices, and
commercial buildings with open space, which research has shown
promotes health and wellness. They serve limited, typically individual, daily needs and occasional group needs.
There is some programming at these parks; however, the majority of
use is unscheduled. Urban parks provide benches and limited shelter where people might enjoy a meal. Urban parks can also provide
landscape as a buffer for surrounding roads and land use; passive
recreational areas for senior citizens and others that include walking paths, benches, gardens, picnic tables, quiet areas, and outdoor
picnic areas with small shelters; and small parking lots.
Table: Town of Parker Urban/Mini Park LOS
Current #
Acres

Current LOS based
upon population*

2022 LOS**

Recommended
LOS Based on Local
Service Area

6.7

0.14

0.12

0.20

National Recreation and Park Association Standard: 0.25-0.50 acres
* Unless otherwise specified, LOS is presented as per 1,000 residents and based on a population of 48,442. This population estimate is based on 2016 ACS 5-year estimates.
** Based on a population of 53,809 people. Population estimate derived by combining the
projected annual percent changes of Douglas County Projected Average Annual Percent
Change (DOLA) with the ACS 5-Year Estimates for 2016.

Town of Parker Urban/Mini Park Service Area

Urban/Mini-Park LOS Summary:
•

The utilization and development of urban/mini-parks has not
been a focus for the Town of Parker. The Town has followed the
principle that these smaller spaces are better managed by private entities and have prioritized funds for the development and
maintenance of larger, more economically valuable parkland.
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•

As land becomes available or is dedicated to the Town, the
Department will consider incorporating additional urban park
space in order to increase the LOS in this park classification.

•

A potential focus area for urban/mini-parks is the Mainstreet Corridor between Twenty Mile and Pine Drive as well
as areas planned for future higher intensity development.

Parks, Recreation and Open Space Master Plan
Neighborhood Parks
Neighborhood parks can provide focal points for neighborhood
identities, gathering places for friends and family, opportunities
for informal play, and natural settings for quiet reflection close
to home. These parks typically range from five to 25 acres in
size and are usually located within walking distance of neighborhood residences (i.e., within a half-mile radius). Many of Parker’s
neighborhood park needs are met by homeowners associations
(HOA) properties and various private parks. Please see the HOA
Neighborhood Parks section in the following pages for additional
information.

Neighborhood Park LOS Summary:
•

•

Neighborhood parks provide a wide variety of recreational opportunities in residential areas. They can include spaces and facilities for the active recreational pursuits of children, teenagers,
and young adults as well as quiet, landscaped areas where older
residents can relax with their families. Neighborhood parks also
act as buffers to residential settings.

•

Table: Town of Parker Neighborhood Park LOS
Recommended
LOS Based on
Local Service
Area

Current #
Acres

Current
LOS*

2022 LOS**

Parker
Neighborhood
Parks

9.8

0.20

0.18

0.20

HOA
Neighborhood
Parks

133

2.76

2.47

n/a

TOTAL

142.8

2.95

2.65

2.50

National Recreation and Park Association Standard: 1.00-2.00 acres
* Unless otherwise specified, LOS is presented as per 1,000 residents and based on a population
of 48,442. This population estimate is based on 2016 ACS 5-year estimates.
** Based on a population of 53,809 people. Population estimate derived by combining the projected annual percent changes of Douglas County Projected Average Annual Percent Change (DOLA)
with the ACS 5-Year Estimates for 2016.
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The LOS for neighborhood parks cannot be accurately analyzed
without considering the enormous contribution HOA neighborhood parks make to the Parker community. As of December 2017,
there were 133 acres of HOA neighborhood parks in Parker.
In terms of access to parkland, HOA neighborhood properties significantly contribute to Parker’s LOS, bringing the 2022
neighborhood park LOS to 2.65 acres per 1,000 residents (not
including the planned new property developments discussed
below). This LOS is significant because it significantly exceeds
the NRPA Neighborhood Park Standard of only 1.00-2.00 acres
per 1,000 residents (a standard determined by a review of the
most well-resourced, well-funded parks and recreation departments in the country).
There are currently seven planned parks in the Hess Ranch and
Anthology North properties, bringing their neighborhood park
acreage to 87.7 acres and 47.5 acres, respectively. These parks
will be established in addition to the open space (626 acres) also
planned for the properties. The development of these two properties will raise Parker’s neighborhood park LOS to 5.2, based on
2022 population estimates.

•

The unique approach the Town of Parker has taken with housing developers through the Land Development Ordinance
process of establishing at least seven and a half acres of parkland per 1,000 new residents has resulted in a comprehensive
network of uniquely interconnected neighborhood parks and
trails equally distributed throughout the community.

•

When reviewing the neighborhood and HOA neighborhood
park maps below, it is apparent that access to neighborhood parkland is not an issue in the Town of Parker.

•

Given the importance of HOA neighborhood parks to the Town’s
level of service, the issues of accessibility, improvements and
maintenance should be monitored as these facilities age.

Town of Parker

Town of Parker Neighborhood Park Service Area

Town of Parker Neighborhood & HOA Park Service Area
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Community Parks
Community parks are larger than neighborhood parks and generally include a mix of active and passive park areas and active
recreation facilities. Community parks provide space for those
recreational activities that serve a wider population than the
surrounding neighborhood and are intended to serve several
neighborhoods within a larger geographic area of the city.
These parks typically range from 20 to 100 acres in size and provide a balance of natural environments and developed facilities.
Physical features in community parks include fields for baseball,
softball, soccer, football, and other sports that are scheduled for
leagues and tournaments. Community parks also often provide
tennis courts and multipurpose courts for basketball, volleyball,
and handball. Other amenities may include playgrounds, picnic
shelters, tables, paths, and off-street parking lots.
Although community parks are larger in size and broader in
purpose than neighborhood parks, they can meet the need for
close-to-home parks much like neighborhood parks do. However, their focus is on meeting the recreation needs of several
neighborhoods as well as preserving unique landscapes or natural use areas. They facilitate group activities and offer other
recreational opportunities not feasible, nor perhaps desirable,
at the neighborhood level. The primary purpose of a community park is to provide opportunities for social contact among
members of many different neighborhoods and from a range of
ethnic and socioeconomic backgrounds. In short, community
parks meet the specialized needs of and create connections
among members of the broader community.
Town of Parker Community Park Service Area
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Town of Parker
Community Park LOS Summary:
Table: Town of Parker Community Park LOS
Current #
Acres

Current LOS*

2022 LOS**

Recommended
LOS Based on Local
Service Area

19.8

0.41

0.37

2.0

National Recreation and Park Association Standard: 5.0-8.0 acres
* Unless otherwise specified, LOS is presented as per 1,000 residents and based on a population of 48,442. This population estimate is based on 2016 ACS 5-year estimates.
** Based on a population of 53,809 people. Population estimate derived by combining the
projected annual percent changes of Douglas County Projected Average Annual Percent
Change (DOLA) with the ACS 5-Year Estimates for 2016.
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•

Simply looking at the acreage of current community parks
demonstrates a gap in the level of service. Part of this gap
is due to the parks classification system. However, in Parker,
community park amenities can be found in several of the
parks identified as special use areas/parks.

•

Parker is a growing community whose members and administrators recognize the need for more community parks. The
Town will be addressing this need in part through the completion of undeveloped parkland at Reata West.

•

This level of service need will also be addressed through the completion of the Salisbury Park North property, which will change its
classification from Special Use Park to Community Park.

Parks, Recreation and Open Space Master Plan
Special Use Areas/Parks
The Town of Parker manages several special use areas/parks. Special
use areas are separate recreation areas or miscellaneous park lands
that serve a special, unique purpose and often have regional appeal.
A special use area may include ball fields, soccer fields, other
sports-related complexes, or community gardens. The sizes and
service areas of special use areas vary based on the intended use
of the site and the availability of similar services in the region. The
Town of Parker’s special use areas/parks include Bar CCC Park, Dog
Park and Disc Golf, Iron Horse Park/Slemmer Barn, Railbender Skate
and Tennis Park, Salisbury Sports Complex & Equestrian Park, Stroh
Ranch Soccer Park, and Tallman Meadow Park.
Table: Town of Parker Special Use Park LOS
Current #
Acres

Current LOS*

2022 LOS**

Recommended
LOS Based on Local
Service Area

158.4

3.27

2.94

4.0

National Recreation and Park Association Standard: 5.0-10.0 acres
* Unless otherwise specified, LOS is presented as per 1,000 residents and based on a population of 48,442. This population estimate is based on 2016 ACS 5-year estimates.
** Based on a population of 53,809 people. Population estimate derived by combining the
projected annual percent changes of Douglas County Projected Average Annual Percent
Change (DOLA) with the ACS 5-Year Estimates for 2016.

Special Use Areas LOS Summary:
• The planned development of a recreation facility on the south
side of Parker will help meet this LOS standard.
• Not represented in the LOS map are several sports fields managed by schools and private entities like Cottonwood Park East
and Cottonwood Park West. Cottonwood Park East and West
are large private sporting fields that serve the northern parts of
Parker and the region.
• A LOS of 4.0 acres per 1,000 residents is recommended for the
special use area classification. Though not in Town limits, the
development of Rueter-Hess Reservoir will greatly increase the
special use area LOS in the coming decade; and also meet one of
the priorities identified in the community survey.
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Town of Parker
Multi-Use Trails
Trails and greenways managed by the Town provide close-tohome recreation and non-motorized transportation links within
the community and the region. They also foster improved health
and a sense of community connection while protecting wildlife
migration corridors and habitats. Currently, the Department
maintains 38 miles of paved and unpaved multi-use trails.

National Recreation and Park Association, and the Urban
Land Institute, in addition to 134 mayors from cities across
America and from both sides of the political aisle. 3 The
interdependence of partnering agencies and the Town’s
land development standards have made Parker residents
incredibly connected, leaving only a very small number of
residents without easy access to trails or parks (within a
10 minute walk). The Town of Parker is way ahead of the
curve, with 95% of residents within a 10 minute walk to a
park, trail or open space.

Issues surrounding alternative transportation and active lifestyles
continue to affect planning decisions in the Town of Parker. The
physical connectivity provided by multi-use trails contributes greatly
to the health of residents, as evidence shows that people who have
more access to parks and trails tend to walk more than those with
limited access. Just as proximity of homes to neighborhood and
community parks has emerged as a priority in recent years, so too
has the proximity of homes to trails. In fact, residential developers
operating in the Town of Parker are required to include parks, trails
connections, and open space in each neighborhood.
Multi-Use Trail LOS Summary:
•

•

Parker is comparable to its benchmark cities in terms of
miles of trails managed by the Town. Parker residents benefit greatly from the extensive system of trails managed
and maintained by Douglas County Parks, Trails and Building Grounds, HOA’s and E-470 Authority. The trail map in
this section, includes Town-managed trails as well as those
managed by other entities (including proposed trail connections throughout the Town). Parker residents’ access to
multi-use trails managed by all entities is impressive and
expansive compared to national trends.
Access to parks and trails is gaining national attention, with
the 2017 launch of the 10-Minute Walk to a Park Campaign,
which has the support of the Trust for Public Land, the

•

In the random community survey, Parker residents ranked
trails as the most important facility/amenity. In the convenience survey, trails ranked only slightly lower than the
recreation center as most important to Parker residents.

•

In the random community survey, participants ranked trails
as the facility/amenity that contributes most to residents’
health. In the convenience survey, trails ranked second behind the recreation center.

•

In addition to the health and social benefits identified by
survey participants, trails benefit Parker by connecting
neighborhoods, Downtown and other park and recreation
facilities.

•

Given that trails are the Town’s most-used facilities and
regarded by residents as the Town’s most important, most
beneficial amenities in terms of community health, trail expansion and maintenance enjoys deep community support.

•

The importance of the Town’s trail network also opens opportunities for additional expansion of on-street bike lanes
that would improve access to parks and recreation facilities, connections to major destinations and opportunities
for staying active.

Nation’s mayors launch groundbreaking 10-minute walk to a park campaign:
https://www.tpl.org/media-room/nations-mayors-launch-groundbreaking-10-minute-walk-park-campaign#sm.001x7f3dc199udrnz5s1byllvbujm

3

58

Parks, Recreation and Open Space Master Plan

Multi-Use Trail Service Area Including All Parker-Owned and Non-Parker-Owned Trails (Existing and Proposed)
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Town of Parker
Open Space
Open space is land permanently preserved and protected from
development. Open space has multiple benefits including the preservation of significant natural resources, native landscapes, and visual
aesthetic. Generally, open space is preserved in its natural state with
limited public access and use. The main purpose of open space is to
enhance the livability and character of a community by preserving
natural resources and providing wildlife habitat in rapidly urbanizing
areas.
Table: Town of Parker Open Space LOS
Current # Acres
Parkland Open Space + additional
designated open space owned by
Parker

Current
LOS*

2022
LOS**

Recommended
LOS Based on
Local Service
Area

1000.4

20.65

18.6

18

National Recreation and Park Association Standard: N/A
* Unless otherwise specified, LOS is presented as per 1,000 residents and based on a
population of 48,442. This population estimate is based on 2016 ACS 5-year estimates.
** Based on a population of 53,809 people. Population estimate derived by combining the
projected annual percent changes of Douglas County Projected Average Annual Percent
Change (DOLA) with the ACS 5-Year Estimates for 2016.

The Town has set minimum requirements regarding the size of
each park and the amenities provided in new residential development. This type of park development usually falls in one of two
categories: 1) HOA-owned and maintained neighborhood parks
and 2) larger community parks developed to Town standards and
dedicated to the Town. For example, the currently undeveloped
Hess Ranch and Anthology North properties are zoned for up to
6,500 new housing units and approximately 19,000 residents. The
zoning for these properties has preserved 384.4 acres of open
space (27% of the total land area) and seven community parks
totaling 135.2 acres. This zoned open space and park land will be
dedicated to the Town through the subdivision process if it meets
certain requirements. Each subdivision filing will also be required
to incorporate smaller HOA-owned parks, contributing to a greater
LOS for the neighborhood park classification.
Open Space LOS Summary:

As new development occurs in the Town of Parker, open space is
preserved, and new parks are developed on a “build as you go basis” to serve future residents. Parker seeks to preserve a minimum
20 percent of land for open space as it goes under development
through the Land Development Ordinance (LDO). The Town Open
Space, Trails and Greenways Master Plan provides guidance and
criteria regarding land to be preserved as open space. Through the
development process, open space is most often preserved via the
processing of site plan and subdivision plat applications. The LDO
also requires the creation of 7.5 acres of new parkland per 1000
residents in connection with development proposals. These parks
and open spaces are reviewed by Town staff to meet the quantitative standards of the LDO with some consideration of amenities
and design quality.
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•

Overall, the Town of Parker has been responsive to residents’ requests to preserve open space although the pace
of municipal acquisition has slowed in recent years as
Parker builds out.

•

According to the random community survey, when asked
to prioritize how to allocate Capital Development funding,
residents cited the development of trails and recreation
opportunities at Reuter-Hess Reservoir as their first priority
and the purchase of land (or easements) for the preservation of open space as their second.

•

Upcoming property developments at Hess Ranch and Anthology North will greatly add to the continued preservation of open space. The Hess Ranch property will preserve
an additional 384.4 acres of open space, (approximately
25% of the site). With Hess Ranch’s anticipated 9,600 new
residents, this allotment totals 40 acres of open space per
1,000 new residents, far beyond the recommended LOS of

Parks, Recreation and Open Space Master Plan
18 acres per 1,000 residents. The Anthology North property
is designed similarly, with 241.8 acres (or 31% of the site)
preserved as open space. With approximately 9,400 anticipated residents, the open space LOS for Anthology North
will be 25 acres per 1,000 residents.
•

While the Town of Parker manages slightly fewer acres than
the benchmark agency average, it manages a much higher
proportion per 1,000 population, surpassing the benchmark median. Only one peer agency reported higher figures
(Castle Rock). These differences are mainly due to terrain
and each community’s available developable land. While
Parker has many acres available for residential, commercial,
and open space development, Castle Rock’s rugged topography prevents residential and commercial development and
makes much of its land usable only as open space, making
its proportion of open space acres per 1,000 residents much
higher than Parker’s.

•

The preservation of open space depends greatly on the
availability of land that can be developed and community
desire—and Parker residents are passionate about it. As a
result, the Town of Parker has been both aggressive and
strategic in the preservation of open space, especially with
the establishment of open space preservation requirements in the Town Land Development Ordinance. Based on
resident priorities, the Town may need to consider a more
aggressive requirement for open space dedication from
developers.

•

Setting the open space LOS at 18 acres per 1,000 residents
reflects the Town’s historic growth patterns, is responsive to
community needs and provides opportunity for sustainable
growth.
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Town of Parker
Undeveloped Parkland
The Town of Parker currently has three undeveloped park and recreation properties: the property just west of the Fieldhouse, Reata
West, and Salisbury Park North.
Undeveloped Parkland LOS Summary:
•

Though the exact purposes of these properties has yet to be
determined, the Town of Parker is taking steps to assess the
properties’ best uses, consider public opinion, and cultivate
strategic partnerships as the properties are developed.

•

The Town completed a master plan for Salisbury Park North in
2014 and continues to pursue partnerships and strategies to
complete the park. The goals of this master plan include:
oo Successfully integrating natural and developed spaces into a
rich, expanded park experience.
oo Developing a vision for the park that makes it a community
landmark.

Town of Parker Undeveloped Park Area Service Area

62

Parks, Recreation and Open Space Master Plan
HOA Neighborhood Parks
HOA-managed and private park and recreation facilities are privately
owned yet contribute to the public park and recreation system. Many of
these park systems reflect the same characteristics of the neighborhood
park classification described previously.
The Town of Parker has and continues to rely on the development of
privately-managed park and recreation facilities to supplement its system
of publicly owned parks, recreation facilities and open spaces. As Parker
grows, it has benefitted from long-standing growth management policies
that ensure that parks, trails and open spaces are incorporated into new
residential neighborhoods. Since developers and HOAs are responsible for
the construction and maintenance of these parks, the Town’s short- and
long-term financial burden is reduced while access to high-quality facilities remains consistent.
HOA Neighborhood Parks LOS Summary:
• Due to the Town of Parker’s progressive land use policies, a substantial number of parks and open space are available to residents
through HOA-owned neighborhood parks.
• The Town policy is to consider accepting dedication of privately
developed parks provided they are 10 acres or larger in size and
designed to Town standards. These larger parks are of greater community benefit and offer amenities not found in smaller neighborhood parks.
• The importance of HOA-owned parks was confirmed when 78% of random survey participants reported that they utilized HOA-owned parks.
• It is critical to note that private entities, such as HOA-managed
parks, are held to different standards of accessibility under ADA
regulations. In order for the HOA neighborhood parks to be considered as part of the Town’s LOS, it is highly recommended that
standards be implemented for new construction and alterations of
existing HOA-managed parks (through the Town LDO) to meet public accommodation regulations, under title II of the ADA.
• It is recommended that the Town consider the development of a
policy for coordinating improvements to accessibility and maintenance of new and existing HOA-owned parks.
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Town of Parker

FACILITY ASSESSMENT
The Parker Parks, Recreation and Open Space Department is committed to meeting the needs of participants with varying levels
of ability. In recent years, the Department has voluntarily participated in accessibility reviews of facilities and programming.
During the master plan process, the Department continued this
commitment, opting to have a site inspection completed by an
accessibility specialist from the Eppley Institute in September
2017. This type of site inspection is rare in master planning and
certainly goes above and beyond industry standards. The Eppley
Institute uses the Americans with Disabilities Act accessibility
standard for program access as a guiding principle for viewing the
Department’s programs, activities, and services, in their entirety,
when considering barrier removal. The inspector/inspection team
looks critically at all programs from the point of view of persons
who have impairments to vision, hearing, mobility, and/or cognitive processes. This approach focuses the inspection on the
experiential components of a site as opposed to compliance with
minimum design standards. The Eppley Institute views the physical environment as a catalyst for program access and thus forms
recommendations for barrier removal with program access at the
forefront of investigative and reporting processes.

In 2010, the Americans with Disabilities Act (ADA) was updated
to include design standards for recreation facilities. These standards are enforceable for all state and local recreation agencies,
including the Town of Parker. The ADA site inspection conducted
by the Eppley Institute identified needs for retroactive repairs
and modifications to park properties and features in order to
become compliant with these minimum design standards, with a
particular emphasis on access to sport and fitness facilities and
multipurpose fields.
In 2014, the Architectural Barriers Act Accessibility Standards
were updated to include technical provisions for Outdoor Developed Areas (ODAs) such as picnic facilities, camping facilities,
trails, viewing areas, and beaches. While the ODA standards are
only fully enforceable for federal entities or entities receiving
federal financial assistance (i.e., grants) at this time, these standards are considered best practices for all agencies providing
opportunities for public recreation in these settings. The Parker
Parks, Recreation and Open Space Department strives to meet
the minimum design standards established in the ODA in order to
meet the legislatively mandated requirement for program access
as established by the ADA.

The Town of Parker is committed to setting and meeting ongoing goals for compliance as well as exceeding expectations in
The goal of the Eppley Institute ADA site inspection was to assist
parks and recreation personnel in long-term planning by identify- program and service delivery for individuals with disabilities.
ing barriers to facilities and program participation for people with Furthermore, Parker’s commitment to accessibility can be seen
throughout the system themes, goals, and strategic actions in
disabilities and proposing recommendations for barrier removal
this master plan.
and improved access. The facilities under the jurisdiction of the
Parker Parks, Recreation and Open Space Department largely met For full details of the ADA Site Inspection Report, a copy can be obthe requirements of the accessibility standards, with significant
tained at the Parker Parks, Recreation and Open Space Department.
gains in the last several years to become compliant with minimum standards for accessible design.
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RECREATION AND LEISURE TRENDS ANALYSIS

3,260

RECREATION PROGRAMS
The Parker Parks, Recreation and Open Space Department offers
a wide variety of recreation programs and services to Parker residents. In this needs assessment and trends analysis, the Department’s programs are analyzed for both specific and overarching
issues in order to determine ways the Department can enhance
its services and most effectively use available resources. As part
of the Commission for Accreditation of Park and Recreation Agencies (CAPRA) accreditation process set forth by the National Recreation and Park Association, the Department developed a comprehensive Programming Plan (available for public review from
the Department). This section of the master plan confirms and
builds on the trends analysis in the Programming Plan. Programs
and services were examined using national data from the Sports
& Fitness Industry Association’s 2017 Sports, Fitness, and Leisure
Activities Topline Participation Report; benchmark data; and information collected during the community engagement process.

Parker Parks and Recreation Programs
& Events Annually
Including: Aquatics, Sports, Fitness, Day
Camps, Enrichment Programs, Tot Activities,
Special Events, 5/10K Race Series

age of total operating budget spent on programming was 43%,
just below Parker’s budget expenditure. As is also true in benchmark communities, youth, seniors, and individuals with disabilities use Parker’s services more than other user groups.

A major priority for the Department has been and continues to
be making informed management decisions based on budgeting
and financing metrics. In particular, policy decisions regarding
specific recreation programs are often made with consideration
of the extent to which the cost to deliver a program can be recovered. However, decisions are also informed by the degree of
social or public good that a program provides to the community.
The Department understands its facilities and programs enhance
the health, safety, and livability of the Town of Parker.
The Parker Parks, Recreation and Open Space Department utilizes 45% of their total operating budget to offer over 3,200
programs and events annually. Across the benchmark communities reviewed for this master plan, the median percent-

SOURCE: 2017 SPORTS, FITNESS, AND LEISURE ACTIVITIES TOPLINE
PARTICIPATION REPORT
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According to the 2017 Sports, Fitness, and Leisure Activities Topline Participation Report for the Sports & Fitness Industry Association (SFIA), national participation rates in fitness sports, racquet sports, team sports, water sports,
and winter sports continue to see overall increases (see bar chart above) while
participation in outdoor sports has remained fairly consistent and participation
in individual sports have declined.
This report is particularly important for the Town of Parker when data are broken
down by generation. Parker is a fairly young community: residents’ median age is
35, while comparable benchmark cities have a median age of 39. As seen in the bar
chart below , Generation Z (born in 2000 or later) and Millennial (born 1980-1999)
respondents are among the most likely to participate in fitness sports and outdoor
sports; these national findings are supported by Parker residents’ regular use of
trails and outdoor recreation areas. Unlike the national data, however, Parker survey
respondents indicated that amenities that facilitate individual sports like inline skating, skateboarding, and trail running are most important to them.

SOURCE: 2017 SPORTS, FITNESS, AND LEISURE ACTIVITIES TOPLINE PARTICIPATION REPORT
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RECREATION FACILITIES
The Parker Parks, Recreation and Open Space Department operates a wide range of facilities, ranging from outdoor aquatic
facilities to playgrounds. These facilities support both general
informal use by the public as well as specialized or scheduled use
for athletic competitions, recreation programs, and other events.
Recreation facilities have highly specialized maintenance and
management requirements and are subject to different standards
than urban parkland.

The following descriptions of recreation facilities are intended for use
as guidelines to analyze and plan for a recreation facility inventory
that represents and reflects the interests of the Parker community, accounts for relevant national trends, provides direction for future recreation facility management, and fits within current and future funding levels. The table below provides a summary of the current LOS
and identifies needs for each of these facilities based on benchmark
community data, the 2016 Trust for Public Land City Park Facts Report,
and the 2016 National Recreation and Park Association Field Report.
Table: Facility Level of Service
Recreation Facility

Parker Qty.

Trust for Public Land
Median Qty.*

Parker LOS Based
on Trust for Public
Land**

# of Benchmark
Departments that
Offer Facility Type

LOS Based on NRPA
Standard

Recreation Centers

2

2.1

.8

8/8

3.5 sf per person

Meets Current
Needs

Outdoor/Indoor
Swimming Pools

4

5.8

4.5

7/8

1.6 sf per person

Need Exists

Dog Parks

1

3.8

2.1

n/a

1.1

Meets Needs

Playgrounds

6

2.3

1.3

8/8

13.6

Need Exists

Equine Facilities

2

n/a

n/a

1/8

n/a

Meets Needs

* Source of Trust for Public Land data: 2016 City Park Facts Report
Recreation or Senior Centers per 20,000
Swimming pools per 100,000 residents. Swimming pools include both indoor and outdoor pools, four-foot minimum depth.
Playgrounds per 10,000 residents
Dog Parks per 100,000 residents
**Unless otherwise specified, Parker LOS is based on a population of 48,442. This population estimate is based on 2016 ACS 5-year estimates.
Parker SF calculations: 170,000 SF recreation space (fieldhouse & rec center), 77,460 SF pool space (rec center & H2O’Brien)
NPRA recommended service level for aquatic facilities = 0.5 square feet (sf) per person
NRPA recommended service level for complex facilities (recreation or senior centers) = 1.5 square feet (sf) per person
2016 NRPA Field Report calculates median number of residents per facility: 1 playground per 3,560 population
2016 NRPA Field Report calculates median number of residents per facility: 1 dog park per 43,183 population
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Recommendation
Based on Local
Service Area

Town of Parker
Specialized facilities/parks operated by the Department include
the Parker Fieldhouse, Recreation Center, Bar CCC Park, Dog Park
and Disc Golf Course, Iron Horse Park/Slemmer Barn, Railbender
Skate and Tennis Park, Salisbury Sports Complex & Equestrian Park,
Stroh Ranch Soccer Park, and Tallman Meadow Park. While some
of these facilities can be used for different activities, many are
single- or narrow-purpose. Active recreation facilities are typically
more costly to build and operate over time. Community decisions
about the provision of these facilities generally take into consideration the extent of the user base, lifecycle management costs, and
existence of similar facilities in or near the community.
Passive or community recreation facilities include playgrounds,
picnic shelters, and some open rectangular fields for unstructured and informal use. These facilities play a significant role in
giving parks their character, and as a result of their broader use,
a wider segment of the general public tends to access them.
While passive/community recreation facilities are usually less expensive to develop and maintain, they also have notable lifecycle
costs associated with their management.
Recreation Facility LOS Summary:
• Based upon current usage and projected population
growth, it is recommended that additional recreation center space be developed in the next 5-10 years. This need
will be met by the development of a new recreation facility
ideally located in the south end of Parker.
• LOS standards based upon the Trust for Public Lands and
NRPA data indicate a need for greater aquatic facility space.
In stakeholder interviews with community partners, aquatics space was also identified as a need, due in part to the
reliance of area schools on the Recreation Center’s competitive pool.
• The redevelopment of H2O’Brien Pool and plans for a future
recreation facility will help meet this aquatic facility need.

•

•
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The LOS for playgrounds is supplemented by HOA neighborhood parks in Parker; however, the need for 100% publicly accessible playgrounds is apparent. The playgrounds
developed and managed by the Town are designed and
maintained to meet ADA standards, while many of the HOAmanaged playgrounds are not.
The availability of equine facilities is a unique and special
feature for the Town of Parker. Equine facilities should continue to be offered by the Department as community need/
desire exists and the Town can make these amenities financially sustainable.

Parks, Recreation and Open Space Master Plan

2.4 SYSTEM THEMES AND
STRATEGIC AC TION PLAN
Each theme, goal, and strategic action included in the following tables reflects the
planning team’s careful, concerted efforts to
set ambitious but achievable goals. Strategic
actions were created to be specific, measurable, attainable, relevant, and timely in
order to lay out a clear path for completing
each action and reaching each larger goal in
a timely manner. The remainder of this section will outline the strategic actions, their
expected year of completion, and potential
funding sources for each action. The majority
of this master plan is designed to lay out the
path for the next five years; however, strategies for the next five-ten years are also identified. In order for this plan to succeed, it is
recommended that it be revisited annually, if
not quarterly, to track progress and celebrate
achievements.
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THEME 1: MANAGE AND PROTEC T ASSETS
GOAL(S)
1. Efficiently and knowledgeably manage the Town of Parker’s recreation amenities based on the needs of its residents
2. Promote the stewardship of open space and natural resources for the Town of Parker
3. Ensure that Parker’s future growth is supported by appropriate expansion of parks, facilities recreation opportunities and the preservation of open spaces
4. Continue to work collaboratively among Town Departments to ensure the Parks, Recreation and Open Space Master Plan supports and aligns with the Open
Space, Trails and Greenways Master Plan, and the Parker 2035 Master Plan

STRATEGIC ACTIONS
Town-Wide

Expected
Completion

Potential Funding Sources

Recapitalize older playgrounds into modern, attractive facilities.

Ongoing

Possible Grants

Ensure coordination between the Parks, Recreation and Open Space Department and the Community
Development Department occurs, to comprehensively address issues arising with privately maintained
parks and open spaces.

2019

No Funding Needed

Adopt a uniform design policy for Town-owned park-site amenities (e.g. picnic tables, trash receptacles, drinking fountains, etc.).

2019-2020

Parks and Recreation Fund

Adopt a policy establishing interpretive signage standards and replacement guidelines.

2019-2020

Parks and Recreation Fund

Align the standards in the Land Development Ordinance (LDO) with the policies outlined in the Parks,
Recreation and Open Space Master Plan.

2019-2020

No Funding Needed

Implement a policy addressing sustainable design as it relates to facility construction, product purchasing, waste reduction/handling, and energy/natural resources conservation.

2020-2022

Parks and Recreation Fund

Manage open space preservation by establishing a standard process for acquisition of property by
utilizing the criteria in the Open Space, Trails and Greenways Master Plan.

2019-2020

Parks and Recreation Fund/
Grants/Developer Contributions

Develop a policy to promote a balance of quality and quantity in the planning, design and development of HOA parks, recreation and open space associated with new residential development.

2019-2020

Community Development Budget

Create a park-specific mini master plan addressing unsustainable water issues.

2021-2023

Parks and Recreation Fund

Create a usage agreement with Prairie Crossing Elementary School to expand the school visitors’ parking area and link school grounds to the park with a dedicated pathway or designate parking along the
roadway for park users.

2021-2023

Parks and Recreation Fund

2019-2020

Parks and Recreation Fund

Install lights for fields.

2021-2023

Parks and Recreation Fund

Review existing pavilion use and replace if needed with larger units.

2021-2023

Parks and Recreation Fund

Redesign and upgrade parking area.

2021-2023

Parks and Recreation Fund

Auburn Hills Community Park

Baldwin Gulch Trail
Install way-finding signage.
Bar CCC Park
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Cottonwood Trailhead

Expected
Completion

Potential Funding Sources

Upgrade amenities, including the pavilion, trash receptacles, and picnic tables.

2020-2022

Parks and Recreation Fund

Redesign and upgrade parking area.

2022-2024

Parks and Recreation Fund

2021-2023

Parks and Recreation Fund

2022-2024

Possible Grants

Update signage in park.

2019-2020

Parks and Recreation Fund

Designate a shared parking area for park users.

2021-2023

Parks and Recreation Fund

Consider a redesign that would add active recreation amenities.

2021-2023

Parks and Recreation Fund/
General Fund/Parker Authority
for Reinvestment

Install arboretum signage to facilitate self-led environmental education.

2020-2022

Parks and Recreation Fund

Enhance arboretum area with additional plantings using native species.

2021-2023

Parks and Recreation Fund

Identify opportunities to enhance access to McCabe Meadows from Parker Road.

2021-2023

Parks and Recreation Fund

Conduct an efficiency study to identify opportunities to utilize the space more efficiently and augment
2021-2023
programming.

Parks and Recreation Fund

Implement second-phase expansion of the Fieldhouse.

2023-2027

Parks and Recreation Fund

Maintain and improve bike/pedestrian access to the park from Mainstreet, Sulphur Gulch Trail and
points west of Parker Road.

Ongoing

Parks and Recreation Fund/
General Fund

Complete the design and construction of pedestrian safety improvements along the southern edge of
the park fronting Mainstreet.

2019-2020

Parks and Recreation Fund

Complete the design and construction of the north property.

2022-2025

Possible Grants

2021-2023

Possible Grants

Implement the Rueter-Hess Reservoir Recreation Master Plan in partnership with the Rueter-Hess
Recreation Authority.

Ongoing

Possible Grants

Collaborate with the Rueter-Hess Recreation Authority to explore access options for residents of Anthology North and Hess Ranch.

2019-2020

Parks and Recreation Fund/
Developer

Dog Park & Disc Golf
If feasible, add natural plantings to the disc golf course to serve as obstacles/hazards as well as to
enhance the course’s appearance.
H2O’Brien Pool
Review opportunities for redevelopment and/or expansion of existing aquatic assets. Consider a new
indoor/outdoor pool at the same location or explore opportunities at a different location.
Living Wheel Park/20 Mile Historic Park

McCabe Meadows

Parker Fieldhouse

O’Brien Park

Railbender Skate and Tennis Park
Research costs and benefits of an additional skate park or expansion of the existing facility, including
opportunities for maintenance upgrades.
Rueter-Hess Reservoir
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Salisbury Sports Complex

Expected
Completion

Potential Funding Sources

Complete Salisbury North design and construction.

Ongoing

Possible Grants/Parks and
Recreation Fund

Update signage to separate the two distinct recreation opportunities (equestrian and athletic).

2021-2023

Parks and Recreation Fund

Determine and implement a direct connection to the East West Trail.

2019-2020

Parks and Recreation Fund

Establish partnerships with Senior Services, local health care providers, and other pertinent agencies
to explore funding opportunities.

2023-2027

Parks and Recreation Fund/
General Fund/External Sources

Initiate a site selection evaluation and explore funding for site design and completion.

2023-2027

Parks and Recreation Fund

2021-2025

Possible Grants

2019-2020

Parks and Recreation Fund

Expected
Completion

Potential Funding Sources

Address the priorities identified in the Town of Parker Parks, Open Space, and Recreation ADA Site
Visit Report (October 2017).

Ongoing

Possible Grants/Parks and
Recreation Fund

Modernize sports and athletic facilities to optimize inclusive access.

Ongoing

Parks and Recreation Fund

Establish a policy for the internal review of existing and future park plans to provide greater inclusion.

Ongoing

No Funding Needed

Coordinate with homeowners associations to improve ADA access of existing and future HOA-operated
Ongoing
parks.

No Funding Needed

Establish and actively promote a communication policy and network to facilitate the conveyance, review, and timely response to accessibility concerns from community members.

2019

No Funding Needed

Provide educational opportunities for staff on inclusion best practices.

2019

Parks and Recreation Fund

Set a departmental goal of having a minimum of two staff members trained in identifying accessibility
issues.

2021-2023

Parks and Recreation Fund

Expand availability of universally inclusive playgrounds to the greatest extent possible, targeting 25%
of all playgrounds in the next 10 years.

2023-2027

Possible Grants/Parks and
Recreation Fund

New South Recreation Center

New Ice Arena
Investigate establishing a new indoor ice arena, operated in conjunction with public or for-profit partners. If opportunity exists, conduct co-funded feasibility study.
Preservation Park
Revisit Preservation Park master plan to include an updated vision and enhance connectivity opportunities.

THEME 2: ENHANCE INCLUSIVE PROGRAMING
GOAL
1. Provide inclusive programming for all ages, abilities, and income levels

STRATEGIC ACTIONS
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THEME 3: CONNEC T PEOPLE AND PLACES
GOAL(S)
1. Plan for, maintain, and develop safe, multi-modal trail access to parks, open space, and recreation facilities
2. Implement the access and transportation goals of the Parker 2035 Master Plan as it relates to parks, recreation and open space
3. Promote healthy and active lifestyles for the community of Parker by continuing to connect residents to high quality facilities, amenities, and programming
4. Continue to work collaboratively among Town Departments to ensure the Parks, Recreation and Open Space Master Plan supports and aligns with the Town
of Parker Transportation Master Plan

STRATEGIC ACTIONS
Expected
Completion

Potential Funding Sources

Consider parallel soft surface trails to expand the carrying capacity and usability of current and future trails.

Ongoing

Parks and Recreation Fund

Implement trail improvements within the Public Service Company of Colorado (PSCo) right-of-way.

Ongoing

Parks and Recreation Fund

Plan for and provide multi-modal access to community and regional parks serving more than one
neighborhood.

Ongoing

Parks and Recreation Fund/
General Fund

Improve the safety of access to/from parks, recreation and open space through implementation of
NRPA Safe Routes to Parks strategies.

Ongoing

Parks and Recreation Fund/
General Fund

Adopt a policy document providing guidance on best practices for the design of high-use, multi-modal
trails with special attention paid to signage, width, and ease of access.

2019-2020

No Funding Needed

Install additional bike “fix it” stations systematically throughout trail network and identify them on trail maps.

2019-2020

Parks and Recreation Fund

Update the 2005 Bike Lane Plan and 2010 Open Space, Trails and Greenways Plan where not superseded by the Parks, Recreation and Open Space Master Plan.

2019-2020

General Fund

Update the Land Development Ordinance to ensure that private parks and recreation facilities for future
residential development are integrated into site design and well-connected to adjacent neighborhoods.

2019-2020

General Fund

Design and construct the Kinney Creek Trail.

2021-2023

Parks and Recreation Fund

Implement way-finding signage at trail head common gathering areas and throughout the trail system.

2021-2023

Parks and Recreation Fund

Determine plan for new trail development and incremental redesign of existing trails to be implement2021-2023
ed over next 20 years.

Parks and Recreation Fund

Explore feasibility of trail connection linking Bradbury Ranch neighborhood to the Newlin Gulch Trail.

2021-2023

Parks and Recreation Fund

Explore connectivity opportunities to link O’Brien Park, Discovery Park, Mainstreet and the Sulphur
Gulch Trail.

2021-2023

Parks and Recreation Fund

Extend Newlin Gulch Trail south of Stonegate to Rueter-Hess Reservoir.

2022-2025

Parks and Recreation Fund

Implement E-470 trail construction, including the grade-separated crossing at Parker Road.

2023-2026

Possible Grants/Parks and
Recreation Fund

Review existing pavilion use and replace if needed with larger units.

2021-2023

Parks and Recreation Fund

Redesign and upgrade parking area.

2021-2023

Parks and Recreation Fund
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THEME 4: ENHANCE ORGANIZATIONAL C APACIT Y
GOAL(S)
1. Improve organizational strategies in order to maintain existing infrastructure and staffing at the highest level
2. Plan for future infrastructure development and maintenance

STRATEGIC ACTIONS
Expected
Completion

Potential Funding Sources

Explore opportunities for staff training to enhance organizational capacity and support professional
development.

Ongoing

Parks and Recreation Fund

Review membership and gate access fees, adopt a policy for their regular review, and set goals based
on measurable factors.

Ongoing

No Funding Needed

Review and optimize internally operated and contracted concessions operations.

Ongoing

No Funding Needed

Ensure departmental coordination and collaboration between Parks, Recreation and Open Space Department and Community Development Department regarding the planning, dedication, and construction of trails, parks and open space lands.

Ongoing

No Funding Needed

Improve understanding of parks, recreation and open space issues as they relate to growth management and development review.

Ongoing

No Funding Needed

Earn accreditation through the Commission for Accreditation of Park and Recreation Agencies (CAPRA).

2019

Parks and Recreation Fund

Adopt a policy for comprehensive staff involvement during review of park mini master plans in order
to support best practices overall, better account for maintenance considerations, and provide optimal
programming opportunities for users.

2019-2020

No Funding Needed

Develop a well-rounded and well-marketed sponsorship program.

2019-2020

Parks and Recreation Fund

Investigate a partnership with Douglas County Community Foundation to create a dedicated fund supporting annual fundraising drives and planned giving campaigns.

2019-2020

No Funding Needed

Implement a financially equitable policy for facility use through partnerships.

2019-2023

No Funding Needed

Develop an asset management plan, whereby repairs, replacement, and recapitalization are forecasted
2020-2022
for the next 5-10 years. Ensure capital improvement budgets reflect forecasted asset management.

Parks and Recreation Fund

Investigate partnership opportunities for free or reduced-cost water hookups and usage fee as a byproduct of the Reuter Hess agreement.

2021-2023

No Funding Needed

Investigate and implement modern maintenance work order and asset management software.

2021-2023

Parks and Recreation Fund

Develop a staffing plan reflective of future needs with key funding benchmarks to support critical positions. 2021-2023

Parks and Recreation Fund
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THEME 5: PROGRAMMING FOR COMMUNIT Y
GOAL(S)
1. Continue to be responsive and adaptable to community needs and desires for parks and recreation programming
2. Serve all Parker residents through proactive, responsible financial planning that results in high-quality, affordable recreation programming

STRATEGIC ACTIONS
Expected
Completion

Potential Funding Sources

Establish (or partner to offer) more interpretive programs (self-led and/or facilitated).

Ongoing

Possible Grants/Parks and
Recreation Fund

Investigate community desire for specialized outdoor recreation (e.g., archery, bouldering, challenge
courses, fishing, etc.).

Ongoing

No Funding Needed

Plan for the changing needs of an aging community and align land use planning, development review,
and facilities planning to respond accordingly.

Ongoing

Parks and Recreation Fund/
General Fund

Examine cost-recovery practices and implement a policy that differentiates cost-recovery goals by
functional area.

2019-2020

No Funding Needed

Implement a policy for establishing programming fees.

2019-2020

No Funding Needed

Create a recreation program plan that considers age and ethnicity to provide park and recreation opportunities more equitably to Parker residents.

2021-2023

No Funding Needed

Develop environmental education programs for open space properties.

2021-2023

Parks and Recreation Fund
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2.5 FINANCIAL FRAMEWORK
The Parks, Recreation and Open Space Department has adhered to
fiscally responsible strategies for decades. The Department has a
higher median revenue from facilities and programming than other
benchmark cities. Although it has a smaller budget than several of
the benchmark communities, Parker has comparable overall cost
recovery rates, including an impressive 87% cost recovery rate for
recreation programming. While it continues to focus on increasing
organizational capacity and sustaining high-quality programs, facilities, and services, the Department must also tackle comprehensive
asset management planning. Asset management is the systematic
process of maintaining, upgrading, and operating physical assets
cost effectively. This process combines engineering principles with
sound business practices and economic theory and provides organizations with the tools needed to facilitate a more organized and
logical approach to decision making.

The need to track, inventory, and manage assets is a common
theme in many public and private organizations. Organizations in
the public sector—at various governmental levels—are accountable for responsibly managing their assets as fiduciaries to those
who support their programs and operations with public funds.
Park and recreation agencies are specifically known for a range of
assets that provide both passive and active services to the public
(e.g., playgrounds, courts, ball fields, picnic shelters, etc.).
As part of the master planning process, the Department assessed
its facilities and determined the current replacement value (CRV)
of individual assets. This value was obtained using construction
costs, bid documents, and engineer’s estimates and is based
on several factors: the combined costs of building, renovating,
and expanding assets; the anticipated increase in construction
and maintenance over time due to changes in cost of living; and
changes in maintenance costs as assets age. The total CRV for all
assets is preliminarily estimated at just over $95 million.
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Parker Parks, Recreation and Open Space: Current Replacement Value of Assets
Combined Cost to
Build/Renovate/
Expand

Age of Asset
in Years

Average Cost of
Living Increase
(past 10 years)

Current CRV

$1,000,000

14

1.7%

$1,238,000

Bar CCC Park

$500,000

10

1.7%

$585,000

Cottonwood Trailhead

$50,000

25

1.7%

$71,250

Discovery Park

$8,000,000

1

1.7%

$8,136,000

Dog Park and Disc Golf Park

$1,500,000

1

1.7%

$1,525,500

Fieldhouse

$10,500,000

11

1.7%

$12,463,500

Iron Horse Park/Slemmer Barn

$300,000

16

1.7%

$381,600

Living Wheel Park

$40,000

15

1.7%

$50,200

McCabe Meadows

$60,000

25

1.7%

$85,500

O’Brien Park & H2O’Brien Pool

$4,400,000

15

1.7%

$5,522,000

Parker Recreation Center

$16,000,000

3

1.7%

$16,816,000

$450,000

9

1.7%

$518,850

Railbender Park

$3,400,000

9

1.7%

$3,920,200

Salisbury Sports & Equestrian Park

$5,800,000

15

1.7%

$7,279,000

$950,000

24

1.7%

$1,337,600

Major Assets

Auburn Hills Community Park

Preservation Park

Stroh Ranch Soccer Park
Sulphur Gulch Fitness Park
Tallman Meadow Park
Twenty-Mile Historic Park
*Trails (10' wide, 30 miles = 158,400 L.F. @ $186 per L.F.)

$25,000

4

1.7%

$26,700

$1,750,000

11

1.7%

$2,077,250

$20,000

15

1.7%

$25,100

$29,462,400

7

1.7%

$32,968,426

Total all Assets

$95,027,676

* Average age of trails used = 7 years
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CURRENT OPERATIONS AND MANAGEMENT
Calculating CRVs of assets is the first step in asset
management planning. Forecasting the operations
and maintenance costs of park and recreation assets is the next step. Annual operational costs for
parks and recreation facilities vary depending on
the level of service provided, the current condition
of the asset, and the construction methods used to
build the facility. Priority for funding operations is
based on several criteria: the facility’s contribution
to community health, safety, and other intangible
social or community goods; anticipated benefits to
the local economy; the amount of use or demand
for each facility; and revenue generated.
Based on current industry standards, annual operations and maintenance costs can range from 2-4%
of the CRV. Generally, high-use, more complex
facilities are at the high end of this range, requiring around 4% of the CRV annually, while costs for
trails, and low use areas are closer to the low end
(2% of the CRV) of the range. Projected annual
operations and maintenance costs for Parker are
between $1.9-3.8 million. Considering the Department’s 2017 total operating budget of 9.9 million
dollars, this equates to projected operations and
maintenance costs of between 19-38% of the total
operating budget. As operations and maintenance
is tracked more strategically in the future, these
projections will become more precise over time.
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Projected Annual Operations and Maintenance Costs of Parker Assets
Major Assets

Current CRV

Projected
Annual Operations &
Maintenance (Low 2%)

Projected Annual
Operations & Maintenance
(High 4%)

Auburn Hills Community Park

$1,238,000

$24,760

$49,520

Bar CCC Park

$585,000

$11,700

$23,400

Cottonwood Trailhead

$71,250

$1,425

$2,850

Discovery Park

$8,136,000

$162,720

$325,440

Dog Park and Disc Golf Park

$1,525,500

$30,510

$61,020

Fieldhouse

$12,463,500

$249,270

$498,540

Iron Horse Park/Slemmer Barn

$381,600

$7,632

$15,264

Living Wheel Park

$50,200

$1,004

$2,008

McCabe Meadows

$85,500

$1,710

$3,420

O’Brien Park & H2O’Brien Pool

$5,522,000

$110,440

$220,880

Parker Recreation Center

$16,816,000

$336,320

$672,640

$518,850

$10,377

$20,754

Railbender Park

$3,920,200

$78,404

$156,808

Salisbury Sports & Equestrian Park

$7,279,000

$145,580

$291,160

Stroh Ranch Soccer Park

$1,337,600

$26,752

$53,504

$26,700

$534

$1,068

$2,077,250

$41,545

$83,090

$25,100

$502

$1,004

$32,968,426

$659,369

$1,318,737

$1,900,554

$3,801,107

Preservation Park

Sulphur Gulch Fitness Park
Tallman Meadow Park
Twenty-Mile Historic Park
*Trails (10' wide, 30 miles = 158,400 L.F. @ $186 per L.F.)

Annual Operations & Maintenance Range
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RECOMMENDATIONS
As described in the Needs Assessment and Analysis section of this
master plan, the park and recreation needs of future residential
developments will not all be met by homeowners associations.
The Town will need to continue to be a part of the solution. The
community survey results indicated capital development funding should be allocated to projects like the Rueter-Hess Reservoir,
the purchase of open space land, trail development, and a new
recreation center. The community must understand that the development—and, more significantly, the maintenance—of these
spaces and amenities come at a cost. Community members and
stakeholders are very satisfied with the quality and management
of Parker’s parks and recreation system, a finding that is validated
across interviews, surveys, and other public engagement activities.
To keep this high level of service intact, it is recommended that
another attempt at a parks and recreation ballot issue be explored,
with special attention given to explaining exactly how tax dollars
will be used and, using the community data collected for this plan,
confirming community members’ desire for the spaces and programs increased tax revenue would support. As recommended in
the action plan, other effective tools for making decisions about
new development are impact fee or feasibility studies. Impact fee
or feasibility studies look at both financing and regulations and
can help agencies generate support for a project from citizens and
other stakeholders.
The purpose of this financial framework is to provide a high-level
review of necessary asset management and to take an initial step
toward a more-detailed investigation into the condition of all
Parker park and recreation assets. The Town of Parker manages
many facilities, including parks, recreation facilities, aquatic facilities, and miles of multi-use trails. In order to continue meeting the
needs of Parker residents, sustainable growth must be addressed
in the immediate future. As its population grows, Parker must

continue to be forward-thinking—that is, proactive rather than
reactive—when responding to changing community trends. Across
the nation, communities like Parker face similar challenges when
balancing deferred maintenance with constituents’ desire for new,
attractive facilities and amenities. To keep up with these changes
and to develop a sustainable financial framework, a comprehensive examination of the Department’s current financial landscape
and future asset management approach is warranted.
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Stakeholder Interview Questions
Parker Parks, Open Space, and Recreation Master Plan

STAKEHOLDER INTERVIEW QUESTIONS
Introduction and Overview Question

Thank you for participating in the Stakeholder Interviews that are being conducted as
part of the Town of Parker Parks and Recreation Department’s Master Plan. The
questions that follow will assist the Department in its analysis of the town’s park, facility,
recreation, and green space needs and ultimately inform the Department’s goals for
the future.
1. What are your impressions of Parker Parks and Recreation as a whole
(programmatically, facilities, and administratively)
2. What are your opinions about programs offered by the Department? (Quality?
Overall Program mix and Quantity? Cost?)
3. What are your opinions on the quality of the parks and recreation facilities
provided by the department (what is appropriate.)
4. In what ways do you think the parks and recreation department can improve
the community’s health overall? (Follow-up: Are there partnerships with health
agencies that could be beneficial?)
5. Funding decisions can sometimes be difficult. The population in Parker is rapidly
increasing and land is being developed. With this in-mind, and keeping in-mind
the limitations of public funding, what should the priority of the department be if
it’s forced to choose? Acquire available open space or parkland before it’s
developed, this may mean open space preservation or additional parks (once
it’s gone, it’s gone), or maintaining existing infrastructure at a high level (the
longer you wait for repairs, the more expensive repairs are and caring for
infrastructure is expensive).
6. A similar question regarding programing. Should programs be kept as affordable
as possible for inclusion of the greatest number of residents, or should the
programs be ‘pay to play’, imposing the full direct cost of the programs and
overhead on the participants? If you seek a middle-point, where would you lean
knowing that higher costs may prove to be a barrier for some underserved
residents?
7. Your thoughts on the trail system in Parker?
8. If YOU were in charge of Parker Parks and Recreation, what would you do
differently? What would you make sure to do that’s the same?

Stakeholder Interview Questions: Parker Parks, Open Space, & Recreation Master Plan
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Parker Parks, Recreation and Open Space Master Plan
Stakeholder Interview List
Dates of Stakeholder Interviews: September 11-13, 2017
Location: Town Hall, Parker Colorado
Stakeholders: External Community Groups & Town of Parker Staff
Eppley Institute Team of Interviewers:
Layne Elliott
Michelle Monroe-Cook
Sally Pelto-Wheeler
William Roche
Kate Wiltz
Monday, September 11, 2017
Jared Musil, Town of Parker Parks and Recreation
Betsy Mercer, Town of Parker Parks and Recreation
Erik Stadsvold, Town of Parker Parks and Recreation
Andy Fraser, Town of Parker Parks and Recreation
Bob Bullock, Town of Parker Parks and Recreation
Lou Meadows, Town of Parker Parks and Recreation
Jamie Vollertsen, Town of Parker Parks and Recreation
Megan Arvidson, Town of Parker Parks and Recreation
Hillary Roemersberger, Town of Parker Parks and Recreation
Tim Logan, Town of Parker Parks and Recreation
Bryce Matthews, Town of Parker Community Development
Mary Munekata, Town of Parker Community Development
John Fussa, Town of Parker Community Development
Renee Williams, Town of Parker Council Member
Joshua Rivero, Town of Parker Council Member
John Diak, Town of Parker Council Member
Mike Waid, Town of Parker Mayor
Michelle Kivela, Town of Parker Town Administrator
Tuesday, September 12, 2017
Tim Ottoman, Ponderosa Highschool
Tracy Hutchins, SDI Inc
Randy Burkhardt, Douglas County Parks
Sara Crowe, Parker Chamber of Commerce
Josh Miller, Cherokee Trail Elementary
Valerie Robson, Doulas County Community Development
Kam Breitenbach, Rotary Club
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Jason Jacob, Legend High School
Barry Riddle, Parker Tennis
Kurt Wolter, Trevey Land and Commercial
Gary Poole, Parker Planning Commission
Rich Foerster, Home Smart Realty
Elaine Mariner, Town of Parker Cultural Director
Elise Penington, Town of Parker Communications Director
Kelli Bainbridge, Pioneer Elementary
Dirk Richwine, Commission for Accreditation of Park and Recreation Agencies Advisor
Wednesday, September 13, 2017
Donna Forester, Seniors’ Council for Douglas County
Mary Colton, Town of Parker Parks and Recreation
Alex Eaton, Town of Parker Parks and Recreation
Jim Cleveland, Town of Parker Parks and Recreation
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Dear Community Member,
The Town of Parker is conducting research for a new parks and recreation master plan. You have
been randomly selected to participate in a survey that is part of the Parks and Recreation
Department’s master planning effort. When complete, the new plan will guide the development and
operation of your town’s parks and recreation resources and activities for years to come.
To participate in the survey, please answer the questions that follow and return ALL pages, including
this cover letter, in the accompanying pre-paid envelope.
On-line Option
If you prefer to take the survey online, please type http://go.iu.edu/ParkerRS into your web browser.
When prompted, type in the 4-digit verification code.
Your verification code:

Code Here

Please return this survey at your earliest convenience. If you have any questions about the survey,
please contact the Eppley Institute at (812) 855-3095 or Eppley@indiana.edu
Thank you for helping to shape the future of our community!
Respectfully,

Jim Cleveland, Parks, Recreation and Open Space Director
Parker Parks and Recreation Department

1
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PARKS AND RECREATION DEPARTMENT
MASTER PLAN SURVEY
The Town of Parker Parks and Recreation Department would like your input to help determine parks and recreation
priorities for its new five-year master plan. This survey will take 10-15 minutes to complete. The results of this survey
will be used to guide the Parks and Recreation Department in the management, operation, and development of park
resources for years to come. Your participation is valued and appreciated!
1. Are you a resident of the Town of Parker?
 Yes

 No

2. Using this list of the Town of Parker’s PARKS and TRAILS, please identify how often you or a member of your
household used each park over the past year. For any parks and trails that you or members of your household
have not used, please indicate whether or not you were AWARE the park or trail existed.

Name of Park or Trail

A. 20-Mile Historic Park
B. Auburn Hills Community Park

C. Bar CCC Park
D. Discovery Park
E. Dog and Disc Golf Park
F. Iron Horse Park
G. Living Wheel Park
H. McCabe Meadows
I. O’Brien Park
J. Preservation Park and Trailhead
K. Railbender Skate and Tennis Park
L. Salisbury Equestrian and Sports Park
M. Stroh Ranch Soccer Fields
N. Tallman Meadow Park
O. Baldwin Gulch Trail
P. Centennial (E-470) Trail
Q. Cherry Creek Trail
R. Newlin Gulch Trail
S. Sulphur Gulch Trail
T. Tallman Gulch Trail
U. Other (Please list.):
_________________

How often have you or a member of your
household used each park or trail over the
past year?
0
visits

1–5
visits

6 – 10
visits

11 – 20
visits

More than
20 visits















































































































If you did not use a park or trail, please
indicate below whether or not you knew
about it.
Aware of park but
do not use

Unaware park
existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

3. Using the following list of the Town of Parker’s parks and trails, please rate your LEVEL OF SATISFACTION for
the PARKS and TRAILS that you or members of your household have used during the past year. If you have not
visited a park or trail, please select “Don’t Know.”
2
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S. Sulphur Gulch Trail
T. Tallman Gulch Trail
U. Other (Please list.):
_________________
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Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

Aware – Do not use

Unaware it existed

3. Using the following list of the Town of Parker’s parks and trails, please rate your LEVEL OF SATISFACTION for
the PARKS and TRAILS that you or members of your household have used during the past year. If you have not
visited a park or trail, please select “Don’t Know.”
Name of Park or Trail

How would you rate the condition of the park or trail?
Excellent

Good

Fair

Poor

Very Poor

Don’t Know

A. 20-Mile Historic Park

5

4

3

2

1

B. Auburn Hills Community Park

5

4

3

2

1

5

4

3

2

1

D. Discovery Park

5

4

3

2

1

E. Dog and Disc Golf Park

5

4

3

2

1

F. Iron Horse Park

5

4

3

2

1

G. Living Wheel Park

5

4

3

2

1

H. McCabe Meadows

5

4

3

2

1

I. O’Brien Park

5

4

3

2

1

J. Preservation Park and Trailhead

5

4

3

2

1

K. Railbender Skate and Tennis Park

5

4

3

2

1

L. Salisbury Equestrian and Sports Park

5

4

3

2

1

M. Stroh Ranch Soccer Fields

5

4

3

2

1

N. Tallman Meadow Park

5

4

3

2

1

O. Baldwin Gulch Trail

5

4

3

2

1

P. Centennial (E-470) Trail

5

4

3

2

1

Q. Cherry Creek Trail

5

4

3

2

1

R. Newlin Gulch Trail

5

4

3

2

1

S. Sulphur Gulch Trail

5

4

3

2

1

T. Tallman Gulch Trail

5

4

3

2

1

U. Other (Please list.): _________________

5

4

3

2

1























C. Bar CCC Park

2

4. For any park or trail you rate “Fair” or lower in question 3, please help us better understand how the park/trail
needs to be improved.

Name of Park or Trail rated “Fair” or lower

How should the Park or Trail be improved?

1.
2.
3.
4.
5.

5. Please indicate if you or members of your household have used any of the following RECREATION FACILITIES
listed below in the past year. If you or members of your household have used a facility in the past year, please
indicate how IMPORTANT the facility is to your family’s recreational needs.
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5.

5. Please indicate if you or members of your household have used any of the following RECREATION FACILITIES
listed below in the past year. If you or members of your household have used a facility in the past year, please
indicate how IMPORTANT the facility is to your family’s recreational needs.
Do you or members of
your household use this
facility?

Name of Facility

Yes

No

How important is it to YOU to have the following
facility in Parker?
Very
Important

Important

Somewhat
Important

Not
Important

A

H2O’Brien Pool

Yes

No

4

3

2

1

B

Parker Fieldhouse

Yes

No

4

3

2

1

C

Parker Recreation Center

Yes

No

4

3

2

1

D

Baseball Fields

Yes

No

4

3

2

1

E

Basketball Courts

Yes

No

4

3

2

1

F

Disc Golf Course

Yes

No

4

3

2

1

G

Trails

No

4

3

2

1

H

Playgrounds

No

4

3

2

1

I

Shelters

No

4

3

2

1

J

Skate Park

No

4

3

2

1

K

Softball Fields

No

4

3

2

1

3

2

1

3

2

1

Yes
Yes
Yes
Yes
Yes

L

Tennis Courts

Yes

No

4

M

Other (Please list.): ____________

Yes

No

4

3

6. Which THREE facilities from Question #5 have you or members of your household used the most during the
past year?
Most:

________________ (enter A – M)

2 Most: ________________ (enter A – M)
nd

3rd Most: ________________ (enter A – M)
7. From the list in Question #5, which THREE facilities contribute the most to your health?
Most:

________________ (enter A – M)

2 Most: ________________ (enter A – M)
nd

3rd Most: ________________ (enter A – M)

8. Below is a list of recreation FACILITIES and AMENITIES. Some are currently provided by the Town of Parker;
others are not. Please rate how important it is for YOU that the Town of Parker INCREASE the availability of
the facilities and amenities listed below.

Name of Amenity

Need More
Access
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Might Need What exists
More
is Adequate

Already More
Resources
than Needed

Unsure

Town of Parker
8. Below is a list of recreation FACILITIES and AMENITIES. Some are currently provided by the Town of Parker;
others are not. Please rate how important it is for YOU that the Town of Parker INCREASE the availability of
the facilities and amenities listed below.
Need More
Access

Name of Amenity
Baseball Fields

Might Need What exists
More
is Adequate

Already More
Resources
than Needed

Unsure

4

3

2

1

B

Basketball Courts

4

3

2

1

C

Bike Racks

4

3

2

1

D

Community Pools (Indoor)

4

3

2

1

E

Community Pools (Outdoor)

4

3

2

1

F

Concessions Services

4

3

2

1

G

Disc Golf Courses

4

3

2

1

H

Dog Parks

4

3

2

1

I

Drinking Fountains in Parks

4

3

2

1

J

Educational/Historical (Interpretive) Displays

4

3

2

1

K

Equestrian Facilities

4

3

2

1

L

Fitness Centers

4

3

2

1

M

Football Fields

4

3

2

1

N

Golf Courses

4

3

2

1

O

Horseshoe Pits

4

3

2

1

P

Ice Skating Rinks (Indoor)

4

3

2

1

Q

Ice Skating Rinks (Outdoor)

4

3

2

1

R

In-line Skating

4

3

2

1

S

Multipurpose Fields

4

3

2

1

T

Nature Center

4

3

2

1

U

Pickle Ball

4

3

2

1

V

Picnic Tables

4

3

2

1

W

Playgrounds

4

3

2

1


















X

Recreation Center

4

3

2

1



Y

Restrooms

4

3

2

1



Z

Shelters/Gazebos

4

3

2

1

AA
BB

Skate Parks
Softball Fields

4
4

3
3

2
2

1
1

CC

Soccer Fields (Indoor)

4

3

2

1






DD

Soccer Fields (Outdoor)

4

3

2

1



EE

Splash Pads

4

3

2

1



FF

Tennis Courts

4

3

2

1

GG

Trailheads

4

3

2

1

HH

Water Based Recreation

4

3

2

1

II

Other (Please list.): _______________

4

3

2

1






A

9. Which THREE amenities from Question #8 are the most important to you?
Most:
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________________ (enter A – II)

2 Most: ________________ (enter A – II)
nd









4

GG

Trailheads

4

3

2

1

HH

Water Based Recreation

4

3

2

1

II

Other (Please list.): _______________
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9. Which THREE amenities from Question #8 are the most important to you?
Most:

________________ (enter A – II)

2nd Most: ________________ (enter A – II)
3rd Most: ________________ (enter A – II)
10. Please indicate if you or members of your household have participated in any of the RECREATION PROGRAMS
listed below in the past year. If you or members of your household have participated in a program, please
indicate your OVERALL level of satisfaction for the type of program you participated in.
Name of Program

Participate in this type
of program over the
past year?

If you or a member of your household did participate,
what is your overall level of satisfaction for the program?

Yes

No

Excellent

Good

Fair

Poor

Very
Poor

Don’t
Know

A

Aquatics (adult)

Yes

No

5

4

3

2

1

B

Aquatics (youth)

Yes

No

5

4

3

2

1

C

Community Events (e.g. races, festivals)

Yes

No

5

4

3

2

1

D

Day Camps

Yes

No

5

4

3

2

1

E

Fitness/Wellness Programs

Yes

No

5

4

3

2

1

F

Senior Programing

Yes

No

5

4

3

2

1

G

Sports (adult)

Yes

No

5

4

3

2

1









No
No
No

5
5
5

4
4
4

3
3
3

2
2
2

1
1
1





H
I
J

Sports (youth)
Therapeutic Recreation
Kids Zone (youth programs)

Yes
Yes
Yes

11. For any PROGRAM type in which you or a member of your household participated and that you ranked “Fair”
or lower in question 10, please explain how the program should be improved.

Name of Program “Fair” or lower

How should the Program be improved?

1.
2.
3.
4.
5.
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12. Neighborhood parks are typically built and managed by a Home Owners Association (HOA). Do you use a
neighborhood park managed by an HOA?



Yes



No

I do NOT use a neighborhood park managed by an HOA, because:
(PLEASE ONLY CHECK ONE OF THE FOLLOWING)



There is not a neighborhood park near me



The neighborhood park is too small



The neighborhood park does not have facilities/amenities that interest me



The neighborhood park is in need of maintenance



I have safety concerns



Did not know the neighborhood park was there



Simply not interested

 Other: ___________________
13. Ultimately, programs require funding. The Town aims to balance the greatest level of access to programs
with maintaining a strong, diversified program set. This balance requires the Town to consider its program
fees and how much of actual program costs they will cover while keeping fees low enough for many
community members can participate in the programs being offered. Based on your OVERALL personal
experiences with the PROGRAMS you have been involved with, which statement best aligns with your
feelings:



Program Fees are far TOO LOW and should be adjusted higher to allow the department to continue
expanding offerings.



Program Fees are a LITTLE LOW and could be raised a small amount.



Program Fees are FAIR and should not be adjusted.



Program Fees are a LITTLE HIGH and could be decreased a small amount.



Program Fees are far TOO HIGH, and fees should be greatly reduced, even if this means decreasing
program offerings.



Other (please describe)

____________________________________________________________________________________
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14. If additional funding were available for the Town of Parker Parks and Recreation Department to fund
CAPITAL DEVELOPMENT of parks and trails, how would you allocate the funding among the competing
categories below? Enter as much or as little as you wish for each category, but please make your total
allocation equal 100%.
% Allocation

Category
Fieldhouse (expansion)

%

H2O’Brien Pool (expansion)

%

Improve quality of existing parks

%
%

Improve quality of existing trails

%

LAND (acquisition only) for Park Development

%

New indoor pool (sized appropriately for competitive meets)

%

Purchase of land (or easements) for preservation of open space
Recreation Center (addition of a second facility)
Rueter-Hess Reservoir (development of trails and recreation opportunities)

%
%
%

Salisbury Park (expansion - North Development)

%

Trail development (additional)
Other (Please describe.)

%

TOTAL (should equal 100%)

%

15. Please select ALL of the ways that you CURRENTLY learn about the Town of Parker Parks and Recreation
Department’s services and programs within the parks.



www.parkerrec.com





From friends and neighbors

 Recreation Brochure



Talk of the Town (Newsletter)



Blogs



Flyers/posters at parks and rec facilities



Parks and Rec Department e-mail bulletins



Conversations with parks and rec staff



Newspaper advertisements



Facebook, Twitter, YouTube, or Instagram



Other:___________________



I do not receive any information

Newspaper articles

8
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16. Please select ALL of the ways that you WOULD PREFER to learn about the Town of Parker Parks and
Recreation Department’s services and programs within the parks.



www.parkerrec.com



Newspaper articles



From friends and neighbors



Blogs



Flyers/posters at parks and rec facilities



Parks and Rec Department e-mail bulletins



Conversations with parks and rec staff



Newspaper advertisements



Facebook, Twitter, YouTube, or Instagram



Other:___________________



Recreation Brochure



Television



Radio

17. The following are some of the benefits that you, members of your household, and the community in general
may receive from parks, trails, recreation facilities, programs, and services. For each item below, please
indicate how strongly you agree or disagree that it is a benefit of parks and rec facilities and programs.
Strongly
Agree

Agree

Uncertain

Enhance community appearance

5

4

3

2

1

B

Help attract new residents and businesses

5

4

3

2

1

C

Help reduce crime

5

4

3

2

1

D

Improve diet and nutrition

5

4

3

2

1

E

Improve mental health and reduce stress

5

4

3

2

1

F

Improve physical health and fitness

5

4

3

2

1

G

Improve social connections

5

4

3

2

1

H

Increase opportunities for people of different
cultures to interact

5

4

3

2

1

I

Increase property values in surrounding area

5

4

3

2

1

J

Make Parker a more desirable place to live

5

4

3

2

1

Strengthen sense of community

5

4

3

2

1

L

Preserve open space and the environment

5

4

3

2

1

M

Promote tourism in the town

5

4

3

2

1

N

Provide access to the outdoors and nature

5

4

3

2

1

O

Protect the town’s historical attributes

5

4

3

2

1

P

Other (Please describe): _____________

5

4

3

2

1

Benefits
A

K

Disagree

Strongly
Disagree

18. From Question #17, which THREE benefits are the most important to you or members of your household?
9
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18. From Question #17, which THREE benefits are the most important to you or members of your household?
Most:

________________ (enter A – P)

2nd Most:

________________ (enter A – P)

3 Most:

________________ (enter A – P)

rd

9

19. Please indicate any of the following circumstances that prevent you from using parks or attending programs
within parks as often as you would like.



Lack of time



Poor health/mobility



Lack of access



Parks are too far away



Don’t know where parks are



Don’t know about programs

 Other (please list): __________________________________________________

20. Would you say that in general your health is:



Excellent



Good



Fair



Poor

21. During the past 30 days, for approximately how many days did your poor physical or mental health keep you
from doing your usual activities, such as self-care, work, or recreation?



0-3 days



4-7 days



8-14 days



15-21 days



22-30 days
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22. There are some circumstances in life that make it easy for us to be healthy, and other circumstances that
make it more difficult. Please indicate which of the following circumstances prevent you or members of your
household from using parks and recreation services. Check all that apply.



My neighborhood does not have a park, recreation facility, or trail within a 10-minute walk



Not enough time



Not enough money



Personal safety concern – the walk to the park or trail is not safe due to traffic or roadways



Personal safety concern – the park or trail is not safe



The Department’s programs, parks, or facilities are not accessible to people with disabilities



Personal health problem



Inadequate or poorly maintained facilities



Programs that the Department offers do not interest me



Other:________________________

23. Counting yourself, how many people in your household belong to each age group? (Please write the NUMBER
of people in your household for each age group below; please DO NOT just provide a checkmark.)
Under age 5

Ages 20-24

Ages 55-64

Ages 5-9

Ages 25-34

Ages 65-74

Ages 10-14

Ages 35-44

Ages 75+

Ages 15-19

Ages 45-54

24. What is your sex?



Female



Male



Prefer not to answer

25. How long have you lived in the Town of Parker?



Less than one year



1-5 years



6-10 years



11-15 years



16 or more years

11
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26. What is your race/ethnicity? (Please check all that apply.)



White



Asian



Black or African American



Native Hawaiian or Other Pacific Islander



American Indian and Alaskan Native



Other Race: ___________________

27. Are you of Hispanic, Latino, or Spanish origin?



No, not of Hispanic, Latino, or Spanish origin



Yes, Mexican, Mexican American, Chicano



Yes, Puerto Rican



Yes, Cuban



Yes, another Hispanic, Latino, or Spanish Origin: ______________________

28. What is your household income?



Under $25,000



$25,000-$49,999



$50,000-$74,999



$75,000-$99,999



$100,000-$199,999

 $200,000 or more
29. Do you have any additional comments for the Town of Parker Parks and Recreation Department?
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

Conclusion

Thank you for completing this survey for the Town of Parker Parks and Recreation Department’s Master Plan. Your
responses will remain confidential and will be used by the Town of Parker to help plan for a successful future for
our community!

12
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APPENDIX D
TOWN OF PARKER
RECREATION FACILITY AND
SERVICE PROVIDERS
(UPDATED SUMMER 2017)
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X

X

X

X

X

X
X

X

X

X

X

X
X

X
X

X

X
X

X

X

X

X

X

X

X
X

X
X

X
X

X
X

Youth Sports Programs

Trails

Teen Programs

Swim Team

X

X

X

X

X

X

X

X

X

X

X

X
X

X

X
X

X

X

X

X

X

X

X

X
X

X

X
X

X

X

X

X
X

X

X

X

X
X

X

X

X

X
X
X

X

X

X

X

X

X

Swim Lessons
X

X

X

X

X

X

X

X

X

X

X

X
X

Skills Clinics/Camps

X

X

X
X

Playgrounds

X

Performing Arts-Theatre

X

Performing Arts-Music

Performing Arts-Dance

X

X

X

X

X

Parks

X

Outdoor Pool

X

Martial Arts Programs

X

Tennis Courts

X

Indoor Pool

X

Ice Skating

X
X

Gymnasiums

X

Gymnastics

X

Fitness Programs

X

Day Camp

X

Birthday Parties

X

Athletic Fields

X

Art Programs

X

After School Programs

Recreation Provider

Parker Parks and Recreation Department
20 Mile Athletic Center Gymnastics
20 Mile Crossfit
5280 Martial Arts
9Rounds Fitness
ABBA Martial Arts/Karate for Kids
Anthology West Community Pool
Bardo's Diamond Sports
Boondocks Food & Fun Center
Canterberry Crocs
Canterberry Crossing Community Pool
Chaparral Theatre
Children's Learning Adventure
Children's Music Academy
Clarke Farms Community Swimming Pool
Clarke Farms Tsunamis
Colorado Premier Baseball
Colorado School of Dance
Colorado Storm Soccer Association
CorePower Yoga
Creekside Recreation Center
Dancing Pricness Parties
Deep Space
Dolphinz Swim School
Double Angel Ballpark
Douglas County Parks and Trails
Douglas County School District
E&E Dance Company
Farrell's eXtreme Bodyshaping
Fencing Academy of Parker
Fit36® Parker
Fitness Together
Front & Center Theatre Academy
Generation Fitness
Global Village Academy
Great Play of Parker
Group X Fitness Club
Hidden River Community
High Altitude Tennis
i9 Sports
Idyllwidlde Community
iLoveKickboxing
iThrive Yoga
Kiddie Academy of Parker
Kinetics Youth Center
Kiryu Aikido Colorado
Koko FitClub of Parker
La Petite Academy of Parker
Life Time Fitness
Little Monkey Business
Liver-Hunt Kickboxing Academy
M2 Core +
Merryhill Preschool
Momentum Athletic Center
Music @ Mainstreet

Adult Sports
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X

X

X

X

X

X

X
X

X

X
X

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X
X
X

X
X

X
X

X
X

Youth Sports Programs

Trails
X

X

X

X

X

X

X
X

X
X

X

X

X
X

X

X

X

X

X

X

X

X

X
X

X
X

X

X

X
X

X
X

X

X

X

X
X
X
X

X

X

X

X

X

X

X
X

X

X
X

X
X

X

X
X

X

X

X

X

X
X

X

X

X

X

X
X

X

X
X

X
X
X
X
X

Swim Team

Swim Lessons

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

Skills Clinics/Camps

Playgrounds

Performing Arts-Theatre
X

X

X

X

X

X

X

X
X
X

X

X

X

X

X

X

X

X

X

X
X

X
X

X

X

X

X

X

X

X
X
X
X
X

X

X

X

X
X

X

X

X
X

X

X

X

X

X

X

X

X
X
X

X

X
X

X

X

X
X

X

X

Performing Arts-Music

X

Performing Arts-Dance

X

X

Parks

X

Outdoor Pool

X

X

X

X

Martial Arts Programs

X
X

X

Tennis Courts

X
X

X

Indoor Pool

X

X

Ice Skating

X

X

Gymnasiums

X

Gymnastics

X

X
X

X

Fitness Programs

X
X

Day Camp

X

Birthday Parties

X

Athletic Fields

X
X

Art Programs

After School Programs

X

X

X

X
X

X

X

Teen Programs

X
X
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X Service Providers (Updated Summer 2017)
Town of Parker Recreation
Facility and

Adult Sports

i9 Sports
Idyllwidlde Community
iLoveKickboxing
iThrive Yoga
Kiddie Academy of Parker
Kinetics Youth Center
Kiryu Aikido Colorado
Koko FitClub of Parker
La Petite Academy of Parker
Life Time Fitness
Little Monkey Business
Recreation
Provider
Liver-Hunt
Kickboxing
Academy
Parker
Parks
M2
Core
+ and Recreation Department
20 Mile Athletic
Center Gymnastics
Merryhill
Preschool
20
Mile Crossfit
Momentum
Athletic Center
5280
Arts
MusicMartial
@ Mainstreet
9Rounds
Ninpiden Fitness
Dojo
ABBA Martial Arts/Karate for Kids
Omega Martial Arts
Anthology West Community Pool
Orangetheory Fitness Parker
Bardo's Diamond Sports
Otomi Martial Arts
Boondocks Food & Fun Center
Parker
Academy
Canterberry
Crocsof Martial Arts
Parker
Arts, Culture
Events Center
Canterberry
Crossing&Community
Pool
Parker
Burn
Boot Camp
Chaparral
Theatre
Parker
Core
Knowledge
Children's
Learning
Adventure
Parker
Dance
Academy
Children's
Music
Academy
Parker
Kung Fu
Clarke Farms
Community Swimming Pool
Parker
Landing
Child Development Center
Clarke Farms
Tsunamis
Parker
Monart
Colorado
Premier Baseball
Parker
Montessori
Colorado
School of Dance
Parker
Panthers
Colorado
Storm Soccer Association
Parker
Performing
CorePower
Yoga Arts School
Parker
Tennis
Creekside
Recreation Center
Parker
Sports-Parker
Hawks
DancingYouth
Pricness
Parties
PEPC
Deep Early
SpaceLearning Center
Pop
Warner
Dolphinz
Swim School
Primrose
School
of Parker
Double Angel
Ballpark
Real
Colorado
Douglas
County Parks and Trails
Riva
Ridge-Community
Douglas
County School District
SafeSplash
School
E&E Dance Swim
Company
Scale
Gynmastics
Farrell's
eXtreme Bodyshaping
School
Chines Martial
Arts
FencingofAcademy
of Parker
Sky
Zone
Trampoline Park
Fit36®
Parker
SpaceTime
Kids
Fitness Together
Spirit
Kempo
Karate
Front Wild
& Center
Theatre
Academy
Stepping
Stone
Community
Generation
Fitness
Stonegate
Community
Global Village
Academy
Stonegate
Great Play KinderCare
of Parker
Stonegate
Stingrays
Group X Fitness
Club
Stonegate
Tennis
Courts
Hidden River
Community
Stonegate
Village
Swimming Pool
High Altitude
Tennis
Stroh
Ranch Community
i9 Sports
Stroh
RanchCommunity
Anthology Dolphins
Idyllwidlde
Studio
9 Dance Studio
iLoveKickboxing
Summit
Pilates
iThrive Yoga
Swim
KiddieTLC-Phenomena
Academy of Parker
Tamminga
Music
Studio
Kinetics Youth
Center
The
School
KiryuGoddard
Aikido Colorado
The
Learning Center
KokoMeadows
FitClub ofEarly
Parker
The
Pinery
La Petite
Academy of Parker
The
PineryFitness
Country Club
Life Time
The
at Mainstreet
LittleSchoolhouse
Monkey Business
Tiger
Lee's Kickboxing
World ClassAcademy
Taekwondo
Liver-Hunt
Tiger
Rock
M2 Core
+ Academy
UFC
Gym Preschool
Merryhill
Victory
Taekwondo
Momentum
AthleticCenter
Center
Wolfpack
Pop Warner
Music @ Mainstreet
XS
CrossFitDojo
Ninpiden
Zenith
Brazilian Jiu Jitsu
OmegaAuthentic
Martial Arts
Z-Ultimate Self Defense Studios
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X
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X
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X
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Youth Sports Programs

Trails

Teen Programs
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X

X

X

X

X

X

X

X

X

X

X

X
X

X

X
X

X

X

X

X

X

X

X

X
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Swim Team

X

X

Swim Lessons

X

Skills Clinics/Camps

X

X

X
X
Playgrounds

X

X

X
Performing Arts-Theatre

X

Performing Arts-Dance

X

X
X

Parks

X

X
X

X

Outdoor Pool

X

Tennis Courts

X

Indoor Pool

X
X

X

Ice Skating

X
X

Gymnasiums

X

Gymnastics

X

Fitness Programs

X

Day Camp

X

Birthday Parties

X

Athletic Fields

X

X

Art Programs

X

After School Programs

X
X

Martial Arts Programs

Town of Parker Recreation Facility and Service Providers (Updated Summer 2017)

Performing Arts-Music

X

Adult Sports

Studio 9 Dance Studio
Summit Pilates
Swim TLC-Phenomena
Tamminga Music Studio
The Goddard School
The Meadows Early Learning Center
The Pinery
The Pinery Country Club
The Schoolhouse at Mainstreet
Tiger Lee's World Class Taekwondo
Tiger Rock Academy
Recreation
Provider
UFC
Gym
Parker Parks
and Recreation
Victory
Taekwondo
Center Department
20 Mile Athletic
Center Gymnastics
Wolfpack
Pop Warner
20 CrossFit
Mile Crossfit
XS
5280
ArtsBrazilian Jiu Jitsu
ZenithMartial
Authentic
9Rounds
Fitness
Z-Ultimate
Self Defense Studios
ABBA Martial Arts/Karate for Kids
Anthology West Community Pool
Bardo's Diamond Sports
Boondocks Food & Fun Center
Canterberry Crocs
Canterberry Crossing Community Pool
Chaparral Theatre
Children's Learning Adventure
Children's Music Academy
Clarke Farms Community Swimming Pool
Clarke Farms Tsunamis
Colorado Premier Baseball
Colorado School of Dance
Colorado Storm Soccer Association
CorePower Yoga
Creekside Recreation Center
Dancing Pricness Parties
Deep Space
Dolphinz Swim School
Double Angel Ballpark
Douglas County Parks and Trails
Douglas County School District
E&E Dance Company
Farrell's eXtreme Bodyshaping
Fencing Academy of Parker
Fit36® Parker
Fitness Together
Front & Center Theatre Academy
Generation Fitness
Global Village Academy
Great Play of Parker
Group X Fitness Club
Hidden River Community
High Altitude Tennis
i9 Sports
Idyllwidlde Community
iLoveKickboxing
iThrive Yoga
Kiddie Academy of Parker
Kinetics Youth Center
Kiryu Aikido Colorado
Koko FitClub of Parker
La Petite Academy of Parker
Life Time Fitness
Little Monkey Business
Liver-Hunt Kickboxing Academy
M2 Core +
Merryhill Preschool
Momentum Athletic Center
Music @ Mainstreet
Ninpiden Dojo
Omega Martial Arts
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X

X

X

X
X
X
X
X

X

X
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